School District No. 85 Vancouver Island North
District Health and Safety Meeting
Tuesday, March 3, 2026

Meeting was called to order at 10:08 am

Committee Attendees:

J. Nicholson - C.U.P.E

T. MacKenzie - C.U.P.E (via Zoom)

D. Gildersleeve - Administration

A. Webber - Administration (via Zoom)

S. Gough - V.ILN.T.A

K. McGhee - V.ILN.T.A

J. Cattermole - C.U.P.E. / Recording Secretary

Regrets: N/A

Meeting chaired by: K. McGhee

MINUTES:

Jennifer moved to waive the reading of the minutes of the January 20th meeting and accept as
circulated, Shawn seconded. All in favour.

AGENDA:

Shawn asked that a recap of the District Health and Safety training be added as item D and Kevin asked
that site reviews be added as item E under old business.

OLD BUSINESS:

A.

Lockdowns

Kevin reported that at the last staff meeting held at PHSS the events that took place in Tumbler
Ridge were reviewed and as a result staff was able to give feedback regarding confusion around
lockdowns in our own district, especially in relation to terms of reference. There are numerous
types of lockdown descriptions including: soft/hard, full/partial/cautionary, hold and secure,
teaching, inside/outside. He would like to ask that SD 85 revisit lockdown procedures and make
an attempt to streamline them. Some noted deficiencies were that the procedures are not
included in the emergency flip-charts that are in each classroom, field trip groups are not always
taken into account and that the lockdown messaging is not being repeated after the initial
announcement which can lead to missed warnings, especially in loud environments such as the
gym and shops where messages are not always heard the first time. Some suggestions from the
DHS committee to make the process easier could include having a lockdown checklist by the PA



system at each location as well as keeping a small recorder by the PA with the lockdown
messaging pre-recorded so it could be set to play on loop over the PA without requiring staff to
be exposed. Shawn said that VINTA had also brought up the possibility of having magnetic
doors or buzzer systems installed at each school but there is no funding for it at this time. Darby
suggested that an interim solution could be installing a camera at the front doors connected to
an office monitor so staff can see who is at the doors.

Safety Plans in MyEd

Shawn reported that this is still a work in progress.

Toileting Students

After doing more investigation after the last meeting, Jennifer was not able to find any specific
courses available for toileting students, just procedures and best practices. She reached out to
one of the local daycares to see what their policy and procedures were, and they reported that
for school aged children if a bowel-related accident occurs they will contact the parent or
guardian to come and pick up their child. Shawn will bring this item to John for further
discussion and possibly setting up a policy in relation.

District Health and Safety Training

Shawn apologized for the scheduling error in regard to the ergonomics session that had been
planned for the annual training. While there was no formal instructor there was still a positive
discussion between staff in attendance.

Site Reviews

Kevin expressed dismay that the SBO is not leading by example when it comes to health and
safety in the district. He noted that they have not submitted a First Aid assessment or
committee review. Shawn will bring the matter to John’s attention. On a related note, Shawn
said that he had spoken to the BCTF regarding incident investigations, these still need to be
completed within 48 hours of an incident taking place — this needs to be written into policy so
timelines are adhered to. If the investigations are not done it keeps the worker in a possibly
risky situation which can result in lost time and additional stress.

NEW BUSINESS:

A.

Tally Sheets

Shawn recently attended President’s training in Richmond and he reported that there was a
large focus on the recent events in Tumbler Ridge. At the training a discussion was held and
suggestions were made regarding every student having an incident tracking sheet in their
permanent record file, this way staff would be able to identify trends and prepare interventions
when needed. A discussion followed regarding EA’s and teachers not being able to see incidents



recorded in MyEd as they should be able to see whether a student has past incidents they need
to be aware of. Members questioned whether this was due to a licensing issue in MyEd which
limits the number of staff having full access? Could a tally be put in a student’s safety plan so
staff not having MyEd access can still see that there have been noted incidents involving that
student prior?

B. Violence in the Workplace

Teresa reported that staff are contacting her saying that there are situations where they are
feeling unsafe and want to refuse work. Staff need to ensure that they are following the
students’ safety plan, they receive the training needed to work with individual students and that
they document and report any occurrences.

C. NISS Track

Concerns have been raised regarding the public’s use of the NISS track. There have been reports
of pets leaving messes on the field and staff being tasked with asking people to leave resulting in
negative interactions. Maintenance staff will check the signage inside and outside the track area
at each location and see if wording needs to be changed to include the possibility of members of
the public being asked to leave or the threat of enforcement if rules are not adhered to.

D. Staff Information

Jennifer brought forward a request she had received to have employee contact information
updated regularly. It was suggested that this information request form could be included at the
first staff meeting of each year, along with the working alone forms at each worksite.

E. Site Inspection Forms

Shawn has created new site inspection forms, one for elementary, one for secondary and one
for maintenance. These are more site specific than the previous version which will hopefully

make completion easier for all. Jennifer asked if they could be made to letter size so they are
easier to handle prior to circulating for feedback.

REPORTS:
Copies of the following reports were attached to the agenda package for review.
WorkSafe claims update - verbal

Workplace Based Health & Safety Committee Reports:
EVES, EKE, NISS, PHSS , SES x 2

Worksite Inspection Checklists:
SES

Indoor Air Quality Reports:
None



Incident Reports:
SES

Joint Health & Safety Committee Evaluation:
None

First Aid Assessment:

None

NEXT MEETING:

Tuesday, June 2nd at 9:30am at Tacan

Meeting Adjourned at 11:57 am



