MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

March 9, 2026
6:00 PM

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at North Island Secondary School, Port McNeill, BC at 6:00 pm with the
following in attendance:

Leightan Wishart, Chair Regrets: Janet Deane, Trustee
Jeff Field, Vice-Chair

Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee (Zoom)

Kat Tjepkema, Trustee

Laci Zimmermann, Student Trustee
Sierra Watson, Student Trustee
Ocean Connaty, Student Trustee

WELCOME

COMMITTEE
APPOINTMENTS

APPROVAL OF
MINUTES
9/26

ADDITIONS TO THE
AGENDA

ADOPTION OF
AGENDA
10/26

Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

Chair Wishart called for any changes to the committee
appointments as presented. No further changes were
made.

Hunter/Tjepkema:
That the regular meeting minutes of the February 9, 2026
meeting be approved as circulated.

CARRIED

No additions to the agenda.

Tiepkema/Hunter:
That the regular agenda be adopted as presented.

CARRIED
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CORRESPONDENCE

PRESENTATION

DISTRICT REPORTS:

SUPERINTENDENT
REPORT

DISBURSEMENTS
FEBRUARY
11/26

ENROLLMENT
PROJECTIONS
2026-2027

ENROLLMENT REPORT

STAFFING UPDATE

HIGH RISK FIELD TRIP

No correspondence.

No presentation.

Superintendent Christina MacDonald provided an update
on the District’s six-year completion rates, noting that they
are trending in a positive direction.

Superintendent MacDonald also reported on several recent
meetings she attended, including the All Superintendents’
Meeting, where discussions focused on increasing access to
additional supports for learners. She attended a Foundry
meeting regarding its expansion into Port McNeill, as well as
meetings with the District Parent Advisory Council (DPAC)
and the First Nations Education Council (FNEC).

Field/Garrett:
That the February 2026 disbursement report be approved as
circulated.

CARRIED

Secretary Treasurer John Martin provided an update on
projected enrollment for September 2026. The projections
indicate an enrollment decline of 36 students.

Assistant Superintendent Rena Sweeney reported as of
February district enrollment is currently at 1,176 which is down
three students from last report.

Assistant Superintendent Rena Sweeney provided an update
on staffing for the 2025-2026 school year. Vacancies for the
district are currently at 3.46 FTE.

Assistant Superintendent Rena Sweeney introduced a
teacher from PHSS, who provided the Board with an update
on the approved international trip. Additionally, three new
field trips were presented for information only: SES and EVES
will attend Camp Homewood, and PHSS will participate in a
Bere Point camping trip to prepare for future kayaking
excursions, which will be submitted for approval at a later
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SCHOOL CALENDARS
2026-27,2027-28,
2028-29

12/26

BUSINESS ARISING

NEW BUSINESS

TRUSTEE SHARING:

BCPSEA

FNEC

BCSTA

date. All trips adhere to established guidelines and safety
protocols.

Assistant Superintendent Rena Sweeney reviewed the
feedback received from the public regarding the proposed
calendars for 2026-27, 2027-28, and 2028-29.

Field/Hunter:
That the 2026-2027 School Calendar be approved as
circulated, and that the 2027-2028 and 2028-2029 School
Calendars be approved in draft form.

CARRIED

No business arising.

Superintendent Christina MacDonald reviewed school safety
protocols, including lockdown drills, Safer Schools Together,
the ERASE Report It tool, and schools maintaining locked
entrances.

Vice-Chair Field announced that the BCTF negotiations have
been completed and the new collective agreement has
been ratified. Negotiations with CUPE support staff are
ongoing.

Trustees Hunter and Prescott discussed the recent FNEC
meeting at which IETF and IEC budgets were approved.

Trustee Hunter will represent the district at the upcoming
Provincial Council meeting during the AGM. The motion put
forward by our Board has been accepted and will proceed.

Trustee Prescott also spoke about the VISTA meeting in
Duncan. Boards of Education discussed their successes
during this term, and Trustee Prescott shared that her
highlight was the addition of Student Trustees to Board
meetings. Having a direct connection with students has
been a valuable addition.
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HEARING OF
DELEGATES

STUDENT TRUSTEES

DPAC

CUPE

VINTA

QUESTION PERIOD
(10 MINUTES
MAXIMUM)

ADJOURNMENT
13/26

Chair Wishart discussed the Trustee visit to Sunset Elementary
school. They enjoyed a musical performance and a tour
from students.

Trustee Garrett discussed a recent meeting with the Town of
Port McNeill where they discussed the positive turnover of
the Cheslakees building.

Student Trustees provided updates on events at PHSS and
NISS, including KindNISS Week, Pink Shirt Day, ski trips,
international trip fundraising, Youth in Trades Day, and
student council meetings.

No DPAC representative.

CUPE 2nd Vice-President Teresa MacKenzie discussed their
return to the bargaining table. She expressed her
appreciation for ongoing support from the district regarding
member issues and sees a positive change.

VINTA President Shawn Gough spoke about the recent
contract ratification with BCPSEA, as well as the recent
District Health and Safety meetings held in Port Hardy and
Port McNeill.

No questions.

Tiepkema:
That the regular meeting of March 9, 2026 be adjourned
(6:57 pm)

CARRIED

Chairperson of the Board

Secretary Treasurer



