
School District No. 85 Vancouver Island North 

District Health and Safety Meeting 

Thursday, September 25, 2025 

 

Meeting was called to order at 10:04 am  

Committee Attendees: 

 

 J. Nicholson  - C.U.P.E 

 J. Welch  - C.U.P.E 

 A. Webber  - Administration 

 S. Gough   - V.I.N.T.A 

 K. McGhee  - V.I.N.T.A 

 J. Cattermole  - Recording Secretary 

  

 

Regrets: None 

 

Meeting chaired by: S. Gough  

MINUTES: 

Darby moved to accept the minutes of the April 23 meeting with the addition of Jody Welch’s name to 

the attendee list as mentioned by Jennifer, Jody seconded, all in favour. Minutes approved as circulated.   

ADDITIONS TO AGENDA: 

Jody would like to add entering private dwellings as item (B) under old business. 

Kevin would like to add staff ID photos and violence in the workplace as items (F) & (G) under new 

business. 

AGENDA 

Darby moved to accept the agenda with the noted changes, Jody seconded, all in favour.  Agenda 

approved. 

OLD BUSINESS: 

 

A. Incident Investigations 

 

Shawn reported that the issue regarding incident investigation forms being redacted is still being 

discussed by senior administration. A suggestion was made that a possible way to track students 

would be for schools to assign a number to a student when a form is generated and each time a 

subsequent form is submitted for that student their assigned number is on the form. The school 

would keep the log listing the students name and their assigned number, this would ensure that 

only the school administration would be able to identify that student, ensuring confidentiality. 



The committee asked that a request be brought to senior administration asking that a space be 

added to the incident investigation forms for a randomly assigned student number and school 

name to be listed.   

Further discussion was held and Alison reported that at Eagle View she is looking at ways to 

simplify the paperwork and take into account all contributing factors in an incident, this included 

the possibility of recording all incidents for a student in a week and all of the details of each 

individual incident but completing the investigation at the end of the week where all factors can 

be discussed rather than doing numerous investigations for a single student in the same day.   

Kevin reiterated the point brought forward at previous meetings that student safety concerns 

need to be dealt with prior to a student being returned to classes. 

 

 

B. Staff Entering Private Dwellings 

 

Jody reported that EA’s are still being expected to enter a local apartment building to pick up 

two students each day and accompany them to the bus.  This is not acceptable as it is exposing 

workers to unknown hazards and putting workers into potentially unsafe situations.  The parking 

lot at the location is not safe for the bus to pull into, nor is there a safe spot on the street close 

to the building so the bus is now pulling into the PHSS parking lot and workers are walking 

across the street.  While entering dwellings is a part of certain job descriptions it is not listed for 

EA’s and is not acceptable. Alison will look into this further. 

 

NEW BUSINESS: 

 

A.  Student Safety Plans 

 

Kevin stated that student safety plans are still not updated at some locations and asked were 

they not supposed to be done prior to school starting? Staff need to be informed of plans for 

their learners prior to receiving those students.  These are a huge undertaking for LART and they 

have not been able to keep up.   

 

There is also concern that students are still being enrolled and allowed to attend school prior to 

their files being received by the school.    

 

Kevin would like the committee to request that schools be allowed to have an area on My Ed 

where a PDF of a students plan can be loaded or an icon that can be accessed so teachers do not 

need to go to the office to read student plans as there are too many to commit them all to 

memory.  Shawn will bring forward the request to senior administration. 

 

 

 

 

 



B. First Aid Drill Checklist 

 

2 different First Aid drill checklists were circulated for committee consideration and everyone 

preferred the actsafe checklist as a possible template for SD 85 to utilize to complete the First 

Aid drill debriefing after the Great ShakeOut/First Aid drill.  Jennifer will customize this form to 

SD 85 and submit for Christina’s approval. 

 

C. Peanuts in Schools 

Jody brought forth concerns from CUPE members regarding staff bringing peanuts into schools 

and whether this was allowed.  There is no district wide ban on peanuts, it is site by site 

depending on the allergies in that location but staff should not be bringing them to share with 

students. 

D. Scent Free Environment 

Jody indicated there are still concerns with regard to vaping and scent in the schools and 

wondered how we can curtail it.  There has been much discussion around this in the past and 

unfortunately no solution has worked to date.  PHSS has recently tried assigning Jr. & Sr. 

washrooms to try to curtail the problem but it does not appear to be working so far.  It was 

agreed that there is no real way to curtail the problem without building large-scale planning 

solutions into Capital projects. 

E. Form Templates 

 

Alison has been working on new reporting forms for health and safety at Eagle View.  Two forms 

she has created were circulated to the committee and the group felt they could be a positive 

step towards ensuring all health and safety steps are completed for incidents and reporting.  

Alison will try these out between now and the next committee meeting and come back with any 

feedback she receives.   

 

F. Staff ID Photos 

Kevin had concerns that staff would no longer be having photos taken for staff ID’s as a result of 

budgetary constraints.  As far as the committee is aware all staff will still be entitled to a photo 

for the purpose of obtaining ID if they are a new hire or are in need of a replacement. 

G. Violence in the Workplace 

 

Shawn reported that VINTA has completed their local bargaining and as part of their new 

agreement they have added a section, D-27, regarding violence in the workplace.  While the 

new agreement has not yet been circulated it is already in effect.  This is also being negotiated 

as part of the Provincial bargaining agreement. 

 

 

 

 



REPORTS: 

Copies of the following reports were attached to the agenda package for review. 

WorkSafe claims update - verbal 

Workplace Based Health & Safety Committee Reports: 

AJES x 3, CES, EVES x 5, FRES, NISS, PHSS x 2, SVES x 2, SES, Tacan x 2 

Worksite Inspection Checklists: 

ABES, AJES, EKE, EVES x 2, NISS, PHSS, SVES, Tacan/SZ Maint, RSES Electrical 

 

Indoor Air Quality Reports: 

None 

 

Incident Reports: 

EVES x 8 

 

Joint Health & Safety Committee Evaluation: 

NISS, SVES, SES, Tacan 

 

First Aid Assessment: 

AJES, NISS, SVES, Tacan 

 

Site Emergency Response Plan: 

ABES, AJES, EVES, NISS, PHSS, SVES, Tacan 

 

Concerns were raised regarding one worksite’s frustration with a lack of administration response 

regarding completing their site inspection in a timely manner.  

 

Another site had concerns that the Joint Committee Evaluation form did not represent the feelings of all 

of the committee members and that all members should get input on the answers recorded for 

submission. 

 

A discussion was held questioning what the follow up process is at the senior administrative level when 

numerous violent incident investigation forms are submitted for the same student.  Where is the line 

drawn with respect to a students right to an education versus worker/other students safety in the 

school?  Shawn will discuss this with senior administrators to try to gather more information for the 

committee. 

 

NEXT MEETING: 

 

Tuesday, November 4, 2025 at 10am at Tacan 

 

Meeting Adjourned at 12pm 

 


