School District No. 85 Vancouver Island North
District Health and Safety Meeting
Tuesday, November 4, 2025

Meeting was called to order at 10:12 am

Committee Attendees:

J. Nicholson - C.U.P.E

J. Cattermole - C.U.P.E./Recording Secretary
D. Gildersleeve - Administration

S. Gough - V.ILN.T.A

K. McGhee - V.LN.T.A

Regrets: T. MacKenzie, A. Webber

Meeting chaired by: J. Nicholson
MINUTES:

Kevin moved to waive the reading of the minutes of the September 25 meeting and accept as circulated,
Jennifer seconded. All in favour.

AGENDA.:
No additions to agenda. Agenda accepted as circulated.

OLD BUSINESS:

A. Safety Plans in MyEd

Kevin asked if there is an update to the committee’s request to have safety plans loaded into
MyEd since the LART meeting took place last week. There have been no changes yet so Shawn
will bring up a meeting to discuss with Rena.

B. Staff Entering Private Dwellings

It is believed that this issue has been resolved, Jennifer will follow up with the school to confirm.

C. Food Allergies

Last year the committee had a discussion as to whether or not food should be served in schools
if there is a staff or student in that building who has a known allergic (especially anaphylactic)
reaction to that food, Kevin is concerned that this is still happening. Shawn will bring this item
to the Board for discussion at the next policy meeting in December as it needs to be revisited.



F.

The committee would also like to request that epi-pen training be offered to all staff on the first
day of school each year as well as any time new staff is hired, possibly as part of new worker
orientation.

Incident Reports

The request to rename the incident report form and include identifiers was not well received
but further discussion is needed. Shawn will request a meeting with Christina and Teresa.

Walkthroughs

Kevin has been tracking H&S submissions from the schools and circulated a spreadsheet he had
compiled showing what has and has not been received from each worksite, he is very concerned
that certain sites seem to not follow set timelines. Darby will send a note to site administrators
where there are noted deficiencies in an attempt to work with them to get the problem
rectified. If the issue is not resolved Kevin would like to request a WorkSafe audit be initiated
for the sites that are non-compliant.

Audits

Partially covered in above topic. Jennifer will check files prior to Darby composing memo to site
administrators regarding missing documents.

NEW BUSINESS:

A.

Incident Report Forms

There have been concerns brought forward from concerned support staff who are being asked
to assist toileting students who do not have designations/exceptionalities. While the issue of
duties is a union issue we, as health and safety, need to ensure that the staff are being given
proper training in dealing with biohazards as well as the proper PPE to perform the task. The
committee will ask the district to ensure that training is given to EA’s who are asked to do
toileting as part of their duties prior to them working with said students. Jennifer will
investigate to see if there are any course suggestions and bring the request to senior
administration.

District H&S Training

Discussion was held regarding what topics the committee would like to see offered this year for
the annual training days. Shawn indicated that at a recent meeting VINTA members said they
would like to see ergonomics and role and function of the health and safety committee as
possible topics, Kevin indicated that he would like to see site inspection training and Jennifer
brought up the need for fire extinguisher training. Shawn will contact Dean Clark to see about
ergonomic training, once he has response Jennifer will contact Brent Borg regarding



extinguisher training and Kevin is willing to lead the site inspection portion. The dates being
targeted are January 13 & 14, 2026.

C. Protective Wear/High Risk Students

There are concerns from support staff who are working with one on one/high risk students that
they are expected to wear Kevlar gloves that are shared among all workers with said student, if
they are not wearing them they fear being reprimanded for not following safety plans. Sharing
gloves is not sanitary and they prevent workers from being able to use their cell phone for
emergency communication with other staff/supervisors as they are bulky. Jennifer circulated a
printout of possible alternatives to the full gloves that are very cost effective and my prove
easier to wear. Kevin suggested that we check to see if there are any WorkSafe requirements
around protective wear. Shawn will bring up the topic with John for discussion regarding ways
to ensure support staff all have their own personal protective equipment that provides sufficient
worker protection.

D. EATraining
Alison was not present to discuss, item will be tabled to next meeting.

E. Lockdown Confusion

PHSS recently did a lockdown drill where the procedures were sent via email to staff prior to the
drill, these procedures were not legible which led to confusion as to what staff and students
were supposed to be doing. Some classes continued with their lessons and when the bell went
students entered the hallways while other classes kept quiet, hidden and held in place. Having
different procedures for internal and external lockdowns does not seem to be working so Kevin
would like to request that the procedures be changed so that there is no confusion. Shawn
suggested that when there is a lockdown the administration comes over the PA system and
announces “Initiate Lockdown, Await Further Instruction” three separate times, after the type of
lockdown is determined they will then either instruct what the next steps are or if no direction is
given remain silent and hidden. Kevin made a motion to request that the District Health &
Safety Committee bring Shawn’s suggestion to the Board for review at the next policy meeting.

F. 58-155

Kevin questioned some of the Incident Investigation Reports that have come in that reference
the form 58-155 but contain none of the information needed by the committee. While the
committee recognized the need to maintain confidentiality the forms in question do not contain
enough information to be of use. Darby will follow up with the school in question.

REPORTS:
Copies of the following reports were attached to the agenda package for review.

WorkSafe claims update - verbal



Workplace Based Health & Safety Committee Reports:
Eke Me-Xi, EVES, FRES, NISS, PHSS, SVES

Worksite Inspection Checklists:
FRES, PHSS, SES

Indoor Air Quality Reports:
None

Incident Reports:
EVES x 3, NISS

Joint Health & Safety Committee Evaluation:
FRES

First Aid Assessment:
EVES, SES

Site Emergency Response Plan:
EVES, FRES, SES

ShakeOut Drill Evaluation

First Aid Drill Evaluation

NEXT MEETING:

Tuesday, December 16, 2025 at 10am at Tacan

Meeting Adjourned at 11:54 am



