MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION
SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

December 15, 2025
Immediately Following COW
CALL TO ORDER:

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at North Island Secondary School, Port McNeill, B.C. at 5:09 pm with
the following in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

Kat Tjepkema, Trustee

Sierra Watson, Student Trustee
Laci Zmmermann, Student Trustee
WELCOME Trustee Wishart opened the meeting by acknowledging
the traditional territories of the Kwakwaka'wakw.

NOMINTATION OF Superintendent Christina MacDonald called for

BOARD CHAIR nominations for Board Chair for next year. Trustee Prescott
nominated Trustee Wishart for Board Chair, who stated a
willingness to accept the position if elected. There were no
further nominations. Trustee Wishart was acclaimed as
Board Chair. Chairperson Wishart assumed the Chair.

ELECTION OF THE Chair Wishart called for nominations for Board Vice-Chair.

VICE-CHAIR Trustee Prescott nominated Trustee Field for Board Vice-
Chair, who stated a willingness to accept the position if
elected. There were no further nominations. Trustee Field
was acclaimed as Board Vice-Chair for the next year.

ELECTION OF BCSTA  Chair Wishart called for nominations for BCSTA Provincial
PROVINCIAL Council and Alternate. Trustee Field nominated Trustee
COUNCIL AND Hunter who stated a wilingness to accept the position if
ALTERNATE elected. There were no other nominations and Trustee Hunter
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was acclaimed as BCSTA Provincial Council Representative
for the next year.

Trustee Field nominated Trustee Tjiepkema for the BCSTA
Alternate, who stated a willingness to accept the position if
elected. There were no other nominations and Tjepkema was
acclaimed as BCSTA Alternate for the next year.

Chair Wishart called for nominations for the BCPSEA
Representative and Alternate. Trustee Hunter nominated
Trustee Field who stated a wilingness to accept the position if
elected. There were no other nominations and Trustee Field
was acclaimed as BCPSEA Representative for the next year.

Trustee Field nominated Trustee Garrett for the BCPSEA
Alternate, who stated a willingness to accept the position if
elected. There were no other nominations and Trustee
Garrett was acclaimed as BCPSEA Alternate for the next
year.

Chair Wishart called for nominations for Committee and IEC
appointments. Due to changes in the Terms of Reference,
the Board is no longer required to appoint an IEC
representative and will instead request a guest attendee.
Chair Wishart requested that Trustee Hunter and Trustee
Prescott attend as Trustee guests. Both Trustees accepted.

The remaining committee appointments will be reviewed by
Trustees and brought forward to the February meeting for
confirmation.

Deane/Prescott:
That the regular meeting minutes of the November 10, 2025
meeting be approved as circulated.

CARRIED
High Risk Field Trip/Rena Sweeney

Prescott/Tjepkema:
That the regular agenda be adopted as amended.
CARRIED
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No correspondence.

No presentation.

Superintendent Christina MacDonald provided an update on
district activities. She noted that elementary teachers are
working diligently as they head into the Christmas break,
while secondary schools are ensuring students are aware of
and able to access available supports over the holiday
period.

SD85 Indigenous Education District Principal Irene Isaac
recently collaborated with local partners to present at the
annual FNESC conference. Superintendent MacDonald also
highlighted recent school visits with Vince White, Director of
Provincial School Outreach, as well as a successful session
with the PVP group, focused on inclusive education.

The district’s Strategic Plan survey remains open and has
received strong participation to date. Planning is also
underway for the January 2026 In-Service Day, which wiill
include a morning session with Dr. Tsnomot Brad Baker, Senior
Advisor — Indigenous Relations and Superintendent of
Indigenous Education, Ministry of Education and Child Care.
Following the session, schools will break out into their own
planned activities.

The Superintendent and the Board greatly appreciate
everyone’s hard work and dedication during this busy time of
year.

Field/Hunter:
That the November 2025 disbursement report be approved
as circulated.

CARRIED

Secretary Treasurer John Martin presented the Capital Plan
Bylaw NO.2025/26-CPSD85-02. Trustees unanimously agreed
to give the bylaw all three readings at this time.
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HIGH RISK FIELD TRIP

Garrett/Hunter:

That the Capital Plan Bylaw receive first reading.
CARRIED

Garrett/Hunter:

That the Capital Plan Bylaw receive second reading.
CARRIED

Garrett/Hunter:

That the Capital Plan Bylaw receive third and final reading.
CARRIED

Assistant Superintendent Rena Sweeney reported that district
enrollment currently stands atl1,189 students, a decrease of
seven since the last report.

Assistant Superintendent Rena Sweeney provided an update
on staffing for the year.

Assistant Superintendent Rena Sweeney reported on the
school calendars drafted for the next three school years. A
meeting was held with VINTA to gather feedback on the
proposed calendars. Once finalized, they will be presented
at the February meeting.

Assistant Superintendent Rena Sweeney brought one field
trip, previously approved in principle, for PHSS to take 39
students and 6 chaperones on an international field trip in
Spring of 2026 to Italy and Greece. Their application meets all
the requirements of a high risk trip and is recommended for
approval.

Field/Prescott:
That the high risk field trip presented for PHSS be approved as
presented.

CARRIED

Assistant Superintendent Rena Sweeney presented a high-risk
field trip for information purposes. NISS plans to take 16
students, accompanied by 2 staff chaperones, to Nawalakw
from January 26-30, 2026. All requirements for the trip have
been satisfied.
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Vice-Chair Field brought forward a report from the earlier
Committee of the Whole: Policy meeting. There were two
items referred to the regular meeting for approval.

Prescott/Tjepkema:
That PM #5-36 — Response to Unexpected Health
Emergencies receive 2nd reading.

CARRIED
Prescott/Tjepkema:
That PM #5-36 — Response to Unexpected Health
Emergencies receive 3@ and final reading and be approved
as presented.

CARRIED
Garrett/Prescott:
That PM #5-34 — Anaphylaxis in Schools be approved as
housekeeping changes.

CARRIED

No business arising.

No new business.

Vice-Chair Field has no BCPSEA updates.

Trustees Hunter and Trustee Prescott discussed the recent
changes to the FNEC/IEC voting structure and expressed their
appreciation for being invited to attend as guests going
forward.

Trustee Hunter discussed the recent BCSTA Trustee Academy
conference.

Student Trustee(s) from NISS provided updates on recent and
upcoming events, including Spirit Week, Cram the Cruiser,
the winter clothing drive, and graduation fundraisers.

No DPAC representative.
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CUPE CUPE 2nd Vice-President Teresa MacKenzie discussed
welcoming new shop stewards, upcoming bargaining, and
positive health and safety feedback from members,
highlighting EVES in particular.

VINTA VINTA President Shawn Gough discussed the upcoming
break, ongoing ministry funding gaps, and ongoing
bargaining.

QUESTION PERIOD No questions.

(10 MINUTES

MAXIMUM)

ADJOURNMENT Prescott:

85/25 That the regular meeting of December 15, 2025 be

adjourned (5:45 pm)
CARRIED

Chairperson of the Board Secretary Treasurer



