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Enhancing Student Learning Report:

Ministry Note

Each school district in British Columbia submits the Enhancing Student Learning
Report annually, as required by the Enhancing Student Learning Reporting Order.
The Report provides a progress update on the district’s work to continuously improve
learning outcomes, with a particular focus on equity of outcomes. It also summarizes
the results of the district’s ongoing review of student learning data and evidence. To
expedite and standardize reporting, parts of this report are structured using a

ministry-provided template.

The Report provides information on the district’s continuous
improvement processes, with a focus on processes included
within the Continuous Improvement Cycle:
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A continuous improvement cycle is a critical element of the ongoing commitment
to raising system performance. District Continuous improvement cycles are
developed by the senior team and ensure a focus on the educational success of every
student and effective and efficient district operations. The continuous improvement
cycle is actioned annually by the district team and allows them to implement,
monitor, review and respond, and align targeted strategies and resources to improve

student learning outcomes.



District teams must evaluate and adjust strategies to meet objectives to best target
areas for growth and improve learning outcomes for all students. Adjustments are
based on evidence-informed decisions uncovered in the analysis and interpretation of
provincial- and district-level data and evidence. Districts must evaluate data and
evidence and adjust strategies based on the results of this review. This “Review and
Respond Cycle” is actioned within the “Review and Respond” portion of the
Continuous Improvement Cycle and the outcomes are summarized and reported out

on in the annual Enhancing Student Learning Report.

Review and Respond Cycle:
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For the purpose of this document, please note:

The use of Local First Nation(s) refers to a First Nation, a Treaty First Nation or the
Nisga'a Nation in whose traditional territory the board operates.

“Indigenous students, children and youth in care, and students with disabilities or
diverse abilities” are referred to as the priority populations identified in the
Framework for Enhancing Student Learning Policy.

The plan created by superintendents to operationalize the board’s Strategic Plan
within the district is referred to as an “implementation plan”. The name of this plan
may vary between districts, with other names such as an operational plan or action

plan.



Review Data and Evidence A
Part 1 ‘Tdha

Review Data and Evidence Provides:
» Visuals of the provincial data required by the Enhancing Student Learning
Reporting Order
* A summary of the district team'’s:
1. Analysis (What patterns emerge?)
2. Interpretation (What strengths, inequities, and areas for growth do the
identified patterns reveal?)

A note on provincial data provided in this template:

The ministry has provided visual representations for the required provincial measures set out in the
Enhancing Student Learning Reporting Order. These are grouped into three categories:
e Intellectual development (literacy & numeracy proficiency);
e Human and social development (student feelings of welcomeness, safety, and belonging); and
e (areer development (graduation and post-secondary transition rates).

Please note: As per the Protection of Personal Information when Reporting on Small Populations
policy, this report does not display data points that:

o reflect groups of 9 students or fewer, or

e pose a risk of individual student identification through the mosaic effect.

Intellectual Development

Educational Outcome 1: Literacy
Measure 1.1: Grade 4 & Grade 7 Literacy Expectations


https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/protection-of-personal-information-when-reporting-on-small-populations#:%7E:text=Any%20and%20all%20cells%20of%20fewer%20than%2010,response%20to%20a%20Freedom%20of%20Information%20%28FOI%29%20request%29.

SDO085 - Grade 4 FSA Literacy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 95 | 87% 70| 91% 84 | 98% 59 | 96% 74| 93%
Students
Indigenous Resident Masked Masked Masked Masked Masked
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC Resident Students Masked Masked 0 Masked 0
Resident Students with 15 | 93% Masked Masked 16 | 81% 18 | 83%
Designation

SDO085 - Grade 4 FSA Literacy - On Track / Extending Rate
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SDO085 - Grade 7 FSA Literacy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 101 | 89% 79| 97% 93 | 99% 89 | 98% 78| 87%
Indigenous Resident 46 I 80% 30 | a7% 44 I Q8% 31 | Q7% 35 | Q7%
Students
Indigenous Resident Masked Masked Masked Masked Masked
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked 0
Rasident Studanks with 34 | B2% 21 | 95% 21 | 100% 27 | 96% 22 | 95%
Designation
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Measure 1.2: Grade 10 Literacy Expectations

SD085 - Grade 10 Graduation Assessment Literacy - Expected Count | Participation Rate

2019/2020 2020/2021 2021/2022 2022/2023 202372024
All Resident Students 138 | 66% 124 | 52% 147 | 73% 138 | 68% 149 | 564%
Indigenous Resident 89 | 62% 78 | 37% 86 | 66% 82 | 55% 85 | 52%
Students
Students on Reserve
Indigenous Resident 48 | 67% 43 | 33% 46 | 80% 42 | 57% 45 | 60%
Students off Reserve
CYIC Resident Students 16 | 69% Masked Masked Masked Masked
Eesident Students with 44 | 57% 36| 31% 45 | 53% 40 | 53% 47 | 53%
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Analysis:
Outcome 1 - Literacy 1

Grade 4, 7, and 10 Literacy Expectations
Grade 4, 7 and 10 data for Indigenous Learners On and Off Reserve and for CYIC Learners is masked

due to small populations, in alignment with Ministry Policy.

SD85 has high participation rates (over 90%) on the grade 4 and 7 FSA, but lower participation rates on
the grade 10 literacy assessment. (50%-60%).

Grade 4 FSA -Literacy
All Resident Learner data indicate a 13% increase over 4 years (2021/22- 2024/25).
All Resident Indigenous Learner data indicate a 6% increase over 4 years, (2021/22-2024/25).

Results for Children and Youth in Care and Indigenous learners on and off reserve are masked, due to
small student cohorts and the potential for ease of identification due to small community size. Indigneous
learners on and off reserve consistently achieve above the provincial average compared to their
counterparts, but below the provincial average for all resident learners.

Results indicate learners with designations are comparable to results for all learners (73% vs 72%)
However, the data also indicates a decrease of 13% points over 5 years. (2019/20 -2024/25).

Grade 7-Literacy

All Resident Learner data indicate a 12% increase over 4 years (2021/22- 2024/25).

All Resident Indigenous Learner data indicate a 20% increase over 4 years (2021/22-2024/25). All
Resident Indigenous Learner data for 2024/25 indicate grade 7s performed at par with the provincial
average for All Resident Learners in 2024/25.

Learners with designations data indicate an increasing trend of 5% over 3 years.

We continue to monitor subpopulations whose data is masked. Indigenous learners on and off reserve
perform above their provincial counterparts, but below the provincial average for all learners. This is also
true for Children and Youth in Care resident learners.

Cohort Analysis: Grade 4 (2021/22)- 59% of All Resident Learners were on track or extending in
Literacy. When this cohort is compared to their Grade 7 (2024/25) data, 72% of learners are on track or
extending, indicating a 13% increase in the number of All Resident Learners on track or extending. For
All Resident Indigenous Learners in this cohort, the anlysis indicates growth from 55% to 69%, a 14%
increase.

Grade 10 -Literacy

Literacy results for Grade 10 Resident Learners indicate an 11% increasing trend over 4 years (2020/21-
2023/24). This coincides with an increase in participation rates over the same 4 year period.



Results for Indigenous Resident Learners indicate an increasing trend over 3 years of 16%. (2021/22-
2023/24). However, results are below the provincial average. Demographically, the percentage of
Indigenous learners doubles in high schools (Grade 8-12), as 4 (four) separate Nation operated on reserve
elementary schools and 1 (one) private independent school transition into 1 of 2 public high schools or 1
alternate school. For many Indigenous learners who transition into Gr. 8 in SD85, this is their first time
attending a public education school, outside of their home community.

All Resident Learner Cohort comparison: Grade 10 (2021/22) to same cohort in Grade 12 (2023/24)
indicate a 12% increase for all resident students, and a 16% increase for all resident Indigenous learners.

In all 4 sub populations that are masked, we have noticed an increasing trend over 4 years when compared
to their respective counterparts.

Interpretation:
Qutcome 1 - Literacy 2

Grade 4, 7, and 10 Literacy Expectations

Please refer to the Guidelines for Reporting on Masked Data to ensure student privacy when
referencing small populations.

1. What new information emerged when comparing the provincial data with relevant local data?

When triangulating grade 4 FSA data for all Indigneous Resident learners, with end of year report card
proficiencies and end of year school based literacy assessments, all three indicate a similar need to
continue to provide additional support for Indigenous learners, as the number of learners proficent or
extending are smaller when compared to all learners.

Comparing grade 10 literacy results with pass/fail rates for grade 10 english courses and transition rates,
provided further evidence there is a need for continued interventions during the grade 10 year in the area
of literacy completion.

2. What strengths and areas for growth were uncovered? (What strengths, inequities and areas
for growth do the idenfitifed patterns reveal?)

Grade 4 and 7 FSA particiation rates continued to remain an area of strength, supporting the reliability
of the data which indicates an increasing trend for both grade 4 and 7 learners over 4 years. The high
Indigenous particiation rate (97%) for grade 7 students supports the reliability of the 20% increase for
Indigenous learners over the same 4 year period, with the 2024/25 Indigenous results meeting the
provincal average for All Resident Learners. The low grade 10 literacy participation data, triangulated
with low proficiency scores and local grade 10 literacy pass/fail rates, indicate a pattern that grade 10
literacy continues to be a barrier to student success. This is an area we are continuing to concentrate on.
Our hunch is that if we add structural and academic supports specific to English 10 Literacy completion,
transition rates from grade 10 to 11 will also be positively impacted.

3. How do the results from the analysis inform the district’s commitments to improving equity for
all priority populations?

10


https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/enhancing-learning/guidelines_for_addressing_masked_data_in_eslr.pdf

The results and analysis of the grade 4 & 7 FSA and school literacy data, support our continued work on
increasing learner program support, individual learner success tracking and building teacher capacity to
ensure primary, intermediate and early high school educators are supported in continuing to teach
reading skills. With a focus on increasing Indigenous content, increasing teacher capacity and
connections through particiation in the literacy network, and working with the Provincial School
Outreach team to increase knowledge on supporting learners with diverse or disabilities, we are seeing
growth in the number of learners achieving proficency in both grade 4 & 7 literacy.

Grade 10 Literacy results for all Indigenous Resident Learners, although climbing by 19.1% over 4 years,
is considerably below the provincial average for all resident students. Additionally, course mark data for
English 10 and EFP 10 in the 23/24 HAWD report indicate there is an inequity in marks achieved by
Indigenous learners compared to non-indigenous learners. Grade 10 literacy is an area of growth we will
continue to focus on and reaffirms the district’s commitment to Indigenous learners and the programs we
currently offer to address the equity gap. Over the next few years, our work will continue in increasing
teacher and support staff capacity, increasing local curriculum content and knowledge, building in
systemic supports such as mulitple sections for course completion in the time table, tutoring and /or
mentoring support, and working with the Provincial Outreach team at the secondary level to support at
risk learners with diverse or disabilities.

Learners with designations are a further area of concern, as results are considerably below the provincial
average on the Grade 10 Literacy Assessment. When the 2023/24 grade 10 learners with designations
cohort was compared to their grade 7 FSA cohort counterpart (2020/21), it was noted there was a
significant increase in the cohort size in grade 10, but a decrease in the participation rate when compared
to their Grade 7 FSA participation rate. This is indicative of an increased population at the high school
level, but also an increase in the number of learners with diverse and disabilities and supports the
additional support of LARTs and EAs at the high school level. To increase reliability and validity of the
data for diverse learners, work also needs to be done on increasing the participation rate of this
subpopulation.

11



Educational Outcome 2: Numeracy

Measure 2.1: Grade 4 & Grade 7 Numeracy Expectations

SDO085 - Grade 4 FSA Numeracy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 95 | 87% 70 | 90% 84 | 98% 59 | 96% 74| 96%
Indigenous Resident 27 I 93% 32 | Bt 29 I 97 % 35 | Q7% 36 | 949
Students
Indigenous Resident Masked Masked Masked Masked Masked
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC Resident Students Masked Masked 1] Masked 0
Resident Students with 15 | 93% Masked Masked 16 | 81% 18 | 83%
Designation

On Track / Extending Rate
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SD085 - Grade 7 FSA Numeracy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 101 | 88% 79 | 96% 93 | 99% 89 | 98% 78 | 96%
Indigenous Resident 46 I 80% 30 | a7% 44 I Q8% 31 | Q7% 35 | 949
Students
Indigenous Resident Masked Masked Masked Masked Masked
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked 0
Rasident Studanks with 34 | 79% 21 | 90% 21 | 100% 27 | 96% 22 | 91%
Designation

On Track / Extending Rate

SDO085 - Grade 7 FSA Numeracy - On Track / Extending Rate
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Measure 2.2: Grade 10 Numeracy Expectations

SDO085 - Grade 10 Graduation Assessment Numeracy - Expected Count | Participation Rate

2019/2020 2020/2021 2021/2022 2022/2023 202372024
All Resident Students 140 | 46% 126 | 62% 146 | 71% 138 | 73% 145 | 68%
Students
Indigenous Resident 41 | 34% 35| 51% 39 | 44% 39 | 54% 40 | 43%
Students on Reserve
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked Masked
Resident Students with 45 | 29% 36 | 47% 43 | 53% 40 | 60% 46 | 57%

Designation

Proficient / Extending Rate

SDO085 - Grade 10 Graduation Assessment Numeracy - Proficient / Extending Rate
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Measure 2.3: Grade-to-Grade Transitions

SD085 - Grade 10 to 11 Transition - Cohort Count

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
All Resident Students 141 125 148 139 152
Indigenous Resident 90 80 87 81 88
Students
Indigenous Resident 41 37 40 40 42
Students on Reserve
Indigenous Resident 49 == 47 41 46
Students off Reserve
CYIC Resident Students 16 Masked Masked Masked Masked
Resident Students with 45 37 46 39 47
Designation

SDO085 - Grade 10 to 11 Transition Rate
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SD085 - Grade 11 to 12 Transition - Cohort Count

2019/2020 2020/2021 202172022 2022/2023 2023/2024
All Resident Students 115 117 122 147 133
Indigenous Resident 66 70 77 91 74
Students
Indigenous Resident 33 31 38 39 36
Students on Reserve
Indigenous Resident 33 39 39 52 38
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked Masked
Resident Students with 35 39 33 45 41
Designation

SDO085 - Grade 11 to 12 Transition Rate
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Analysis:
Outcome 2 - Numeracy 1

Grade 4, 7, and 10 Numeracy Expectations and Grade-to-Grade Transitions

Grade 4, 7 and 10 data for Indigenous Learners On and Off Reserve and for CYIC Learners is masked
due to small student populations.

SD85 has high participation rates on the grade 4 and 7 FSA, but significantly lower participation rates on
the grade 10 numeracy assessment.

Grade 4 Numeracy

There is a positive upward trend for All Resident Students - 20% increase over 4 years, (2021/22-
2024/25). The consistently high participation rate adds to the validity of this increase.

All Indigenous Resident students score above the provincial average for Indigneous learners, with a 17 %
point increase over 4 years. However, it is noted there was a notable decrease between 2023/24 and
2024/25 of 18 % points, indicating a potential need for targeted intervention with the 24/25 cohort group
of learners.

For priority populations with masked data, it was observed that Indigenous learners living off reserve are
performing at levels similar to all resident learners. Both on- and off-reserve Indigenous learners are
achieving above the provincial average for Indigenous learners, and near or slightly below the provincial
average for all resident learners. Children and Youth in Care (CYIC) continue to be closely monitored.
Due to small population sizes—where one or two students can represent a significant percentage—it is
challenging to identify reliable trends. Resident learners with designations have shown a three-year
upward trend and are performing above the provincial average for this group, though specific results are
masked due to small cohort sizes.

Grade 7 Numeracy

Among Resident Students, there is an overall 18-point decline in numeracy over four years, with results
consistently below the provincial average. Numeracy remains a key area of focus in the intermediate and
secondary years. Indigenous resident student data also indicate a 5-point decline over the same period.

For masked subpopulations—including learners with designations, CYIC, and Indigenous learners on and
off reserve—similar downward trends have been observed, and targeted interventions are being put in
place. Demographically, the on- and off-reserve Indigenous populations for grades 4 and 7 are quite
small, reflecting the small size of local Nations. This contributes to the masking of data, as even one or
two students can significantly affect overall percentages.

Cohort analysis - comparing grade 4 FSA results (2021/22) to grade 7 results (2024/25), indicates a
decline in the percentage of learners meeting or exceeding expectations. This trend is evident among both
all resident learners and Indigenous resident learners. These findings reinforce the importance of
continuing to strengthen targeted numeracy supports and interventions for all students.
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Grade 10 Numeracy

Overall participation rates have increased by 5% over the past four years for All Resident Students.
Indigenous learners living off reserve have a higher participation rate (60%) compared to those living on
reserve (43%). Participation among students with designations has also increased, showing a 10-point
gain over the same period.

Grade 10 results for all resident students remain consistently below the provincial average, with few
students achieving proficiency or extending, and a higher proportion scoring at the emerging or
developing levels. Due to low participation rates, we also consider Math 10 course completion data from
the HAWD report and pass/fail rates to guide decision-making. Resident Indigenous learners show a
similar pattern, performing below the provincial average for Indigenous learners and well below the
average for all learners.

Although subpopulation data is masked, we continue to monitor each subpopulation and note that a small
percentage of learners within each subpopulation are achieving at the proficient or extending level.

Cohort Analysis: A comparison between the Grade 7 Numeracy FSA (2021/22) and the Grade 10
Numeracy Assessment (2023/24) indicates a 44% decrease in students meeting expectations, which is a
very concerning trend. This emerging cohort pattern reinforces our work in strengthening supports to
improve success in Math 10 courses.

Demographic Note: Of the 145 expected grade 10 writers in 2023/24, 83 (57%) identify as Indigenous—
significantly higher than the 32 Indigenous learners who wrote the Grade 7 Numeracy FSA in 2021/22.
For many Indigenous Grade 10 learners, this may be their first experience with a provincial assessment.
In response, schools have made an increased commitment to offer preparation and familiarization
activities to close the gap on background knowledge with respect to provincial exams, on top of ensuring
targeted academic interventions, and safe, caring spaces to help reduce stress and build confidence in
assessment taking situations.

Grade 10-11 Transitions:
While Provincial data indicate a continued upward trend in transitions from Grade 10 to 11, SD85
followed this trend until 2023/24, when a notable decline occurred.

e All resident students: decreased by 13%
e Indigenous resident students: decreased by 19%
o On reserve: decreased by 25%
o Offreserve: decreased by 13%
e Resident students with designations: decreased by 20%
e CYIC data is masked due to small cohort size.
These declines raise concern regarding grade 10 completion and overall school completion rates.

Grade 11-12 Transitions:
While transition rates continue to rise provincially, SD85 remains below the provincial average.

e All resident students: increased by 6.9% over three years (2021/22-2023/24)
o Indigenous resident students: increased by 3.9%, still below provincial counterparts
o Onreserve: increased by 3.2%
o Offreserve: increased by 4.4%
e Students with designations: rates remained stable over three years but below the provincial
average

18



Interpretation:
Outcome 2 - Numeracy 2

Grade 4, 7, and 10 Numeracy Expectations and Grade-to-Grade Transitions

Please refer to the Guidelines for Reporting on Masked Data to ensure student privacy when
referencing small populations.

New Insights

June district numeracy data indicate that 56% of all resident grade 7 learners are proficient or extending
in numeracy — an encouraging improvement compared to the 2024/25 FSA results, where only 39% met
this benchmark. Timely access to FSA data allowed schools to respond quickly,; schools with lower
results implemented targeted interventions. These included small group targeted skill instruction, use of
structured math programs, integration of Indigenous content, daily math talks, and family math nights—
all aimed at strengthening numeracy outcomes.

Strengths and Areas for Growth

Numeracy has previously been identified as a key area for growth. While Indigenous learners and priorty
populations perform on par or in some cases above the provincial average compared to their provincial
counterparts, a clear equity gap remains, as results are significantly below the provincial average for all
learners.

Cohort analysis from grade 4 (2021/22) to grade 7 (2024/25) FSA results indicates a decline in
performance for both Indigenous and non-Indigenous learners, highlighting ongoing challenges in the
intermediate and early secondary years.

Implications for Equity

The analysis highlights both progress and persistent gaps, reinforcing the district’s commitment to equity
for all priority populations. While grade 4 numeracy results show encouraging gains—particularly for
Indigenous learners—declines in grade 7 and grade 10 results, especially in numeracy, signal the need
for sustained and targeted support at these levels. Cohort analysis reveals a 44% drop in proficiency
between Grades 7 and 10, underscoring the importance of early intervention and continuity of support
through the middle and secondary years.

Participation rates remain high at grades 4 and 7 but drop significantly by grade 10, particularly for on-
reserve Indigenous learners. The increasing number of Indigenous grade 10 participants—many writing
a provincial assessment for the first time—highlights the need for culturally responsive assessment
preparation and wraparound supports to build confidence and reduce barriers, on top of academic
SUpports.

For learners with designations, trends are more positive, with improved participation and performance
above the provincial average, though data remains masked due to small cohort sizes. CYIC and other
masked subpopulations continue to be closely monitored, with a small proportion reaching proficiency
levels.

Declining transition rates from grades 10 to 11, especially among Indigenous and designated learners,
raise concerns about long-term success and completion. These findings guide the district’s focus on
strengthening academic supports, increasing inclusive and culturally relevant learning environments, and
ensuring smooth transitions through the system, from kindergarten through to post-secondary.
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Overall, this data reinforces the district’s equity commitments by identifying where systemic barriers
remain and where intensified, differentiated efforts are required to support the success of all learners—
particularly those historically underserved.
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Human and Social Development

Educational Outcome 3: Feel Welcome, Safe, and Connected

Measure 3.1: Students Feel Welcome and Safe, and Have a Sense of Belonging at School

SDO085 - Student Learning Survey - Expected Count | Participation Rate for Grades 4, 7, and 10

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
All Resident Students 326 | 54% 311 81% 207 | 82% 316 83% 309 | 80%
Indigenous Resident 175 | 55% 150 | 71% 149 | 75% 154 | 75% 153 | 69%
Students
Indigenous Resident 50 | 49% 50 | 66% 52 | B3% 51| 61% 57 | 51%
Students on Reserve
Indigenous Resident 116 | 58% 100 | 74% 97 | 81% 103 | 82% 95 | B0%
Students off Reserve
CYIC Resident Students 20| 75% 18 | 72% Masked Masked Masked
Resident Smudents with 74 | 61% 82 | 77% 75 | 72% 71 | 69% 89 | 75%
Designation

SDO085 - Feel Welcome - Positive Response Rate for Grades 4, 7, and 10
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Postive Response Rate

SD085 - Feel Safe - Positive Response Rate for Grades 4, 7, and 10
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Postive Response Rate

SD085 - Sense of Belonging - Positive Response Rate for Grades 4, 7, and 10
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Measure 3.2: Students Feel that Adults Care About Them at School

SDO085 - 2 or more Adults Care - Positive Response Rate for Grades 4, 7, and 10
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2023 BC Adolescent Heath Survey: Mental Health and Well Being

Students were asked to rate their mental health.

HOW STUDENTS RATE THEIR MENTAL
HEALTH
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Analysis:
Outcome 3 - Feel Welcome, Safe, and Connected 1

Feel Welcome, Feel Safe, Sense of Belonging

Participation rates on the Student Learning Survey have remained relatively stable, around 80% between
2020721 and 2023/24. However, it is noted that we need to ensure participation of Indigenous learners on
reserve in future years to make certain an equitable number of voices are represented on the survey.

Data in some categories is masked to ensure learner privacy when referring to small learner populations.

Feel Welcome
Over the past four years (2020/21-2023/24), resident student results have shown a 10% upward trend,
though performance remains slightly below the provincial average.
During the same period:

¢ Indigenous resident students demonstrated a 14% increase.

e Indigenous students living on reserve saw a 17% increase.

¢ Indigenous students living off reserve showed a 13% increase.

¢ Students with designations experienced a modest 2% increase.

e Data for Children and Youth in Care (CYIC) remains masked due to small cohort size.
According to the 2024/25 District Indigenous Programs Year-End Student and Family Survey, 86% of
Indigenous student and parent respondents reported feeling welcome at their school.

Feeling Safe

70% of resident students report feeling safe at school, slightly below the provincial average. A modest
upward trend of 6% has been observed over the past four years (2020/21-2023/24). Data for priority
populations is not available.

The 2024/25 District Indigenous Programs Year-End Student and Family Survey, completed by
Indigenous parents and students, reports 86% of respondents feel their child is safe at school.

Sense of Belonging

In 2023/24, 43% of resident students reported a sense of belonging—a 9% increase since 2020/21.
Among Indigenous resident learners, 41% reported a sense of belonging, also reflecting a 9% increase
over four years.

e 45% of Indigenous students living on reserve reported a sense of belonging in 2023/24, a 6%
increase since 2019/20.

e 40% of Indigenous students living off reserve reported a sense of belonging, representing a 4%
increase over five years.

e 34% of students with diverse abilities or disabilities reported a sense of belonging, which is below
the provincial average, though a 7% increase was observed over four years.

e CYIC data is masked due to small cohort size; however, available trends indicate results
consistently above the provincial average for this sub-group.

The 2024/25 District Indigenous Programs Year-End Student and Family Survey indicate 81% of

respondents feel they or their child are part of their school family and community. To us, this indicates a
high number of Indigenous learners have a sense of belonging.
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Two or More Adults Who Care
In 2023/24, 65% of resident students reported that two or more adults care about them at school—slightly
above the provincial average. This reflects a 9% increase over four years.

58% of Indigenous resident students reported feeling cared for by two or more adults—slightly
below the provincial average, with a 4% increase over four years.

66% of Indigenous students living on reserve reported two or more adults care, above the
provincial average and representing an 18% increase over four years.

55% of Indigenous students living off reserve reported two or more adults care, below the
provincial average and a decrease from the previous year.

68% of students with diverse abilities or disabilities reported two or more adults care, slightly
above the provincial average and a 9% increase over four years.

While CYIC data is masked due to small cohort size, historical trends show consistently above-
average results in this area, with a noted increase between 2019/20 and 2020/21.
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Interpretation:
Outcome 3 - Feel Welcome, Safe, and Connected 2

Feel Welcome, Feel Safe, Sense of Belonging

Please refer to the Guidelines for Reporting on Masked Data to ensure student privacy when
referencing small populations.

The most recent Student Learning Survey analysis confirms stable participation rates at approximately
80% over four years. However, it highlights the need to strengthen outreach to Indigenous learners living
on reserve, as participation is low from this subgroup, to ensure reliable, equitable representation in
future data collection.

New Insights

e Growth was noted across most indicators for Indigenous learners.

o A new data point from the 2024/25 District Indigenous Programs Year-End Survey indicate 86%
of Indigenous families feel their child is welcome and safe at school, and 81% feel part of their
school community.

e Notably, 66% of Indigenous students on reserve reported that two or more adults care for them—
above the provincial average and an 18% increase over four years.

Strengths and Areas for Growth

The data shows steady upward trends in key indicators—feeling welcome, safe, a sense of belonging, and
connection with adults—reflecting ongoing improvement across the district. Resident students and those
with diverse abilities report gains in care and belonging that meet or exceed provincial averages, while
Indigenous learners on reserve demonstrate the strongest growth in feeling welcome and supported.
While this is good news, we are curious about the validity of this measure, given the low participation
rate.

At the same time, areas for growth remain. Overall belonging levels are still low, particularly for students
with diverse abilities (34%) and Indigenous students off reserve (40%,). Only 55% of Indigenous students
off reserve reported that two or more adults care about them—a decline from the previous year and
below the provincial average. Additionally, the ongoing masking of CYIC data underscores the need for
non-identifiable, strength-based reporting approaches to better understand and support this sub
population.

Implications for Equity

This analysis reinforces the district's commitment to equity by identifying gaps and providing evidence for
tailoring supports to better serve priority populations. Building stronger relationships, increasing
visibility and voice for underrepresented learners—particularly Indigenous students on and off reserve—
and improving sense of belonging are key priorities going forward. These insights will guide future
strategies to ensure all learners feel welcome, safe, and connected at school.
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Career Development

Educational Outcome 4: Graduation
Measure 4.1: Achieved Dogwood within 5 Years

SDO085 - Completion Rate - Cohort Count | Outmigration Estimation

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
All Resident Students 120 | 8 110 7 14019 120] 12 140 | 10
Indigenous Resident [715) I 4 63 | 4 a7 I i) 70 I g 77 I i)
Students
Indigenous Resident 43 |3 383 5715 42 |5 5114
Students on Reserve
Indigenous Resident 22 I 1 25 | 1 30 I 2 28 I 3 26 I 2
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked Masked
Resident Students with 46 | 3 362 5213 46 | 4 50 | 4
Designation

SDO085 - 5-Year Completion Rate - Dogwood + Adult Dogwood
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Completion Rate

SD085 - 5-Year Completion Rate - Dogwood
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Analysis:
Outcome 4 - Graduation 1

Achieved Dogwood Within 5 Years

Educational Outcome 4: Graduation

The five-year completion rate has improved across all categories, including with the addition of the
Adult Dogwood.

In 2023/24, year-over-year increases were observed as follows:
¢ Resident students: +10% (with Adult Dogwood), +7% (without)
¢ Indigenous resident students: +13% and +10%
e Indigenous students on reserve: +10% and +15%
o Indigenous students off reserve: +7% in both categories
e Students with designations: +7% in both categories

A four-year trend analysis indicates that, following a period of decline, the 2023 /24 results
represent a notable increase—surpassing results from four years ago.

Despite these improvements, most categories remain below the provincial average. However,
Indigenous students off reserve generally outperform their provincial counterparts, and in
2023/24, Indigenous students on reserve achieved parity with their provincial counterparts.

While five-year completion data for Children and Youth in Care (CYIC) is often masked due to small
numbers, available indicators suggest a steady upward trend over four years, moving closer to the
provincial average.

These findings affirm the district’s ongoing commitment to addressing inequities and improving
graduation outcomes for all priority populations.
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Interpretation:
Outcome 4 - Graduation 2

Achieved Dogwood Within 5 Years

Please refer to the Guidelines for Reporting on Masked Data to ensure student privacy when
referencing small populations.

New Insights

The 2023/24 data shows year-over-year improvements in five-year completion rates across all student
groups, including a 13% increase for Indigenous resident students and a 15% increase for Indigenous
students on reserve (excluding Adult Dogwood). Notably, Indigenous students off reserve continued to
perform above the provincial average for Indigenous learners, while Indigenous learners on reserve
achieved parity with the provincial average for their sub-population.

Strengths and Areas for Growth

Strengths include consistent upward trends across all student categories following previous years of
decline, with 2023/24 results surpassing those from four years ago. The most significant gains were
seen among Indigenous learners and students with designations. However, most overall rates remain
below the provincial average, and an equity gap persists for all groups compared to the provincial
average for all resident students.

Implications for Equity

These results reinforce the district’s commitment to improving outcomes for all priority populations.
We believe intentional, targeted interventions—such as the district academic tutoring program,
ongoing monitoring of Grade 10-12 learners, sharing graduation and course completion rates with
staff, early intervention with specific targeted supports in the early years, increasing educator and
support staff capacity in effective literacy and numeracy instruction, cultural safety presentations for
staff, reconciliation actions and ensuring access for staff, families and students to local and/or
community-based mental health and wellness supports—are just a few of the key contributors to this
positive shift. Continued focus on these strategies will be essential to closing remaining gaps and
advancing educational equity for all learners.
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Educational Outcome 5: Life and Career Core Competencies

Measure 5.1: Post-Secondary Transitions

SD085 - Transition to Post-Secondary - Cohort Count

Transition Rate

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
All Resident Students 77 71 72 80 65
Indigenous Resident 29 37 34 41 31
Students
Indigenous Resident Masked Masked Masked Masked Masked
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC Resident Students Masked Masked Masked Masked Masked
Resident Students with Masked Masked 18 Masked Masked
Designation
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Transition Rate

100% A

90% A

80% A

70%

60% A

50% A

40% A

30% A

20%

10% A

SDO085 - Within 3 Years Transition to Post-Secondary

0% -

2018/2019  mmm 2019/2020 I 2020/2021 Bl 2021/2022 mEE 2022/2023 O Province Average

0

a
O
56%

'g o
= K] »
v o

o @

= = ||=

All Resident Students  Indigenous Resident Indigenous Resident Indigenous Resident CYIC Resident Students  Resident Students
Studenis Students on Reserve  Students off Reserve with Designation

33



Analysis:
Outcome 5 - Life and Career Core Competencies 1

Post-Secondary Transitions

Data for small populations (Indigenous on and off reserve, CYIC and learners with designations) is
masked in accordance with the guidelines for reporting on masked data.

An encouraging and noteworthy local development regarding transition to post secondary, is that local
Nations’ Education Coordinators have reported receiving more applications for post-secondary education
funding than available resources can support. While this presents a challenge, it also signals growing
interest and participation in post-secondary education among Indigenous learners. This narrative
contributes valuable qualitative insight into the increasing number of local Indigenous students pursuing
post-secondary programs at the provincial, national, and international levels.

Data Analysis- Immediate Transition to Post Secondary

The immediate transition rate to post-secondary for All Resident Students has increased by 11 percentage
points over four years (2019/20 to 2022/23), now aligning with the provincial average.

When averaged over 5 years, the immediate transition rate for all learners into post secondary is
approximately 45%.

For Indigenous resident students, the transition rate also shows a positive four-year trend, with a 2-
percentage point increase. The 5 year average for Indigenous resident students is approximately 46%.
Notably, in 2022/23, Indigenous learners transitioned to post-secondary at a rate higher than their
provincial counterparts and only a few percentage points below the provincial average for all resident
students.

It is important to recognize that due to the small size of our communities, and that several Indigenous
learners pursue post-secondary education outside of B.C. and Canada, actual results may be higher than
reported, as these transitions are not captured in provincial data, making the local context provided by
First Nations Education Coordinators, a valuable part of our overall narrative.

Data Analysis- Transition within 3 Years to Post Secondary
A five-year trend analysis shows that, on average, 55% of all resident learners transition to post-secondary

within three years of graduation—generally the district is slightly below the provincial average. However,
in 2022/23, the district's rate aligned with the provincial average.

For Indigenous resident learners, there has been a slight downward trend over the same period, with a

five-year average of 53%. Despite this, the transition rate is above the provincial average for Indigenous
learners and slightly below the provincial average for all learners.
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Interpretation:
Outcome 5 - Life and Career Core Competencies 2

Post-Secondary Transitions

Please refer to the Guidelines for Reporting on Masked Data to ensure student privacy when
referencing small populations.

New Insights

Local data indicate a steady increase in immediate post-secondary transitions for all resident learners,
rising by 11 percentage points over four years (2019/20 to 2022/23), now aligning with the provincial
average. Indigenous resident learners also showed a positive trend, with a 2-point increase over the same
period. In 2022/23, Indigenous learners transitioned at a rate higher than their provincial counterparts
and only slightly below the provincial average for all learners.

Additionally, Education Coordinators from local Nations report a growing number of Indigenous learners
applying for post-secondary funding—more than current funding can support. This reflects increased
interest and participation in post-secondary education, including programs outside B.C. and Canada,
which are not captured in provincial data.

Strengths and Areas for Growth

Immediate and three-year post-secondary transition rates are improving, with Indigenous learners in
some years exceeding the provincial average for their peers. The growing number of applications for
post-secondary funding further reflects increased aspirations and engagement among Indigenous youth.
However, the small cohort size for Indigenous learners means that some data is masked to protect
privacy, limiting the ability to fully track trends for on- and off-reserve Indigenous learners, Children and
Youth in Care (CYIC), and students with designations. Additionally, a slight downward trend in the three-
year transition rate for Indigenous learners over the past five years indicates the need for continued
support and close monitoring.

Equity Implications

These results reinforce the district's commitment to improving equity for all priority populations. The data
highlights progress, while also identifying the need for continued targeted interventions, enhanced post-
secondary planning, and culturally responsive supports. Recognizing and addressing data limitations—
especially for learners studying beyond provincial systems—remains central to ensuring equitable and
accurate representation of student success.
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Interim Progress Report for Enhancing
Student Learning:

Ministry Note

Each school district in British Columbia submits an annual report as required by the
Enhancing Student Learning Reporting Order (Reporting Order). As of 2025, the
report submission process occurs on a 3-year cycle. In this 3-year cycle, a district team
submits a full Enhancing Student Learning report once and two Interim Progress
Reports. Although brief and more concise, the Interim Progress Report meets the
requirements of the Reporting Order.

The Interim Progress Report, as well as the full Enhancing Student Learning Report,
both provide an update on the district team’s work to continuously improve student
learning outcomes, with a particular focus on improving equity of outcomes. Both
reports summarize the results of the district team'’s ongoing review of student
learning data and evidence.

For the Interim Progress Report, district teams are required to use the

ministry-provided templates to standardize and expedite the reporting and annual
review process.

The Interim Progress Report provides information on the district’s
continuous improvement processes, with a focus on processes
included within the Continuous Improvement Cycle:
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Align operations
for implementation

A continuous improvement cycle is a critical element of the ongoing commitment
to raising system performance. District Continuous improvement cycles are
developed by the senior team and ensure a focus on the educational success of every
student and effective and efficient district operations. The continuous improvement
cycle is actioned annually by the district team and allows them to implement,
monitor, review and respond, and align targeted strategies and resources to improve
student learning outcomes.



District teams must evaluate and adjust strategies to meet objectives to best target
areas for growth and improve learning outcomes for all students. Adjustments are
based on evidence-informed decisions uncovered in the analysis and interpretation of
provincial- and district-level data and evidence. Districts must evaluate data and
evidence and adjust strategies based on the results of this review. This “Review and
Respond Cycle” is actioned within the “Review and Respond” portion of the
Continuous Improvement Cycle and the outcomes are summarized and reported out

on in the annual Enhancing Student Learning Report.

Review and Respond Cycle:

il ...

REVIEW DATA & EVIDENCE

Extract meaning from
the analysis results by
examining them in

Gather data and identify
trends, correlations,
outliers, and variations.

What strengths,
inequities, and

areas for growth
do the identified
patterns reveal?

What
patterns
emerge?

Assess results
from data and
evidence review,

Determine
targeted
interventions to

address inequities ongoing
and areas for DCD engagement,
and strategy

growth.

effectiveness.

What do we
need to do
differently?

our next
steps?

RESPOND TO RESULTS

"

For the purpose of this document, please note:

The use of Local First Nation(s) refers to a First Nation, a Treaty First Nation or the
Nisga'a Nation in whose traditional territory the board operates.

“Indigenous students, children and youth in care, and students with disabilities or
diverse abilities” are referred to as the priority populations identified in the
Framework for Enhancing Student Learning Policy.

The plan created by superintendents to operationalize the board'’s Strategic Plan
within the district is referred to as an “implementation plan”. The name of this plan
may vary between districts, with other names such as an operational plan or action

plan.



Interim Progress Report

Respond to Results
Part 2b

Please reference the district team’s analysis and interpretation summaries
provided in Review Data and Evidence (Part 1) to complete
Respond to Results (Part 2b).

Interim Progress Report Provides:

» Continuous improvement information. As per the Framework Policy and the
Enhancing Student Learning Reporting Order, the Report must include
information on the board’s approach to continuous improvement of student
achievement and equity of outcomes for all learners.
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Reflect and Adjust Chart

Strategic Plan Priority: Provision of Student-Centered Learning (Intellectual Development)

Strategic Plan Objective: To increase literacy for all learners, with a specific focus on learners in intermediate and high school years.
Specifically, to increase success/completion rate of Indigenous learners in grade 10 literacy courses.

Indigenous Education Enhancement Agreement Goal: All partners will work towards increasing the level of academic success for each
Indigenous student.

All Partners are committed to providing Indigenous students with a high level of support and resources that encourage language
revitalization.

Strategy Area for Growth Strategy Effectiveness Adjustments and Adaptions

District Literacy Network  [To provide time for Grade 4 and 7 FSA literacy data Continuing, based on strong upward trend at
expansion to include collaboration and and local district elementary grade 7 level.
intermediate and grade 8 - |capacity building of reading data indicate an increasing

IAdapt to include Grade 8-10, and then 10-12

10 teachers. teacher and support upward trend over 4 years. FSA .
Literacy and ELL teachers and support staff.

worker literacy, data for grade 4 & 7 are above the
instruction, assessment|provincial average for Indigenous |Continue to explore alternate ways and times of
practices, embedding |learners, but below the provincial joining and participating in the network.

Indigenous content and |average for all learners, which




collaboration on
effective support
strategies.

This strategy was
chosen to build
capacity across the
district, instead of in
isolation.

supports a continued focus in this
area to achieve equity.

Grade 10 Literacy assessment for
Indigenous learners has shown
increasing growth over 3 years.
However, course marks indicate a
decrease in English 10 success
rates, indicating a need to look
closer at Eng. 10 completion.

Kindergarten and Early
Years (Gr. 1-4) District
Network

Increased capacity on
new assessment and
diagnostic tools for
early literacy, including
a new oral screener.
This strategy was
chosen to ensure
consistency and to
build capacity across
the district.

Based on early years literacy
results and teacher feedback, the
introduction of the oral literacy
screener significantly assisted
educators in implementing
targeted literacy supports for
struggling learners.

Continue as this is building system capacity in
educators. This network also forms the
foundation for the literacy plan being
implemented in kindergarten in 2025-26 and
then into elementary years in 2026-2027.

Sharing and/or purchasing
for school use, a variety of
local Indigenous/
Kwakwaka’wakw early
reading materials through
to high school literature
and websites- supporting
the goals of engagement,
academic success and
language revitalization.

Engagement in literacy-
use of local literature
increases connection to
current background
knowledge of learners
and increases teachers’
knowledge of local
history. Request by
FNEC(IEC) for district to
continue supporting

Increased attendance on
Indigenous learners in English First
Peoples courses. Feedback has
been positive from educators
attending the course.

This initiative will continue as we work to build
system wide capacity. We also know the value of
having multiple educators trained to be able to
offer multiple sections in the semester system,
as well as address teacher turn over.




and teaching local
history in schools.

Increasing teacher
knowledge on resources
available and subject
matter content of English
First Peoples 10-12 by
supporting teachers to
attend EFP training lead by
FNESC.

Aim is to increase
English and EFP 10-12
success rates.

Increased local
curriculum knowledge
and increased on the
land learning
opportunities provide
for diverse ways of
learning, knowing and
representing.

This initiative is ongoing, as we
continue to support educators
across the district in acquiring
local and provincial knowledge on
Indigenous world views and
perspectives.

\We will continue to support through District
Directed In-Service funds as long as they are
available.

Next steps include continuing to explore
assessment through an Indigenous lens to
further support student success.

/Attendance monitoring,
creation of non-attendance
descriptors and tiered
levels of support.

Increasing attendance
of all learners with a
goal of understanding
potential barriers at
grade 10, as transition
data indicate a high
number of learners do
not return for grade 11.

Attendance data for EFP
Literacy 10 and ELA9
indicate these need to
be the targeted courses
for attendance
monitoring

“ldentifying chronic absenteeism
and matching specific strategies
(family outreach, referral to
outside agencies, transportation,
academic support, food security)
helped facilitate informed and
focused conversations with
students, families and staff.” -
Principal

This school-based initiative is just at the
beginning stages and will continue into the
2025/26 school year as we track grade cohort
trends and examine results, “especially for
Indigenous learners who are overrepresented in
school absenteeism”. - Principal




English/EFP 10 timetable
adjustments ensure
learners have multiple
opportunities across
semesters for course
completion.

To address the
completion rates of
English 10 or EFP 10, as
this course has been
identified as a barrier to
graduation for learners
by Principals.

Senior leadership meets several
times a year with school
administration to discuss school
level data. Learners who were not
successfulin a literacy course in
the first semester were able to
carry their learning over into the
same course in the second

recognize that with small high
school populations, this is not
always an easy thing to do, but we
know our schools make it a priority
to ensure learners have multiple
opportunities for success.

semester and achieve success. We

This specific timetable option will continue if itis
feasible to do so. As a district initiative, schools
now have access to D2L as a place for learners to
access courses when they are not available in
the timetable, which will also help address
learners who may need multiple opportunities
for course completion.

Learners also now have multiple ways of
electronically accessing course materials when
absent. We will continue to focus on ways to
support additional instruction for absent
learners.

Twice yearly Learning
IAssistant Resource Teacher
(LART) In Service and check
in.

The focus of this is to build
capacity with LARTs on
district assessments, local
and provincial resources,
universal supports for
learning, tier 2 and 3
interventions, and to
ensure diverse learners
have access to reading and
writing tools to support
academic achievement.

To address decreasing
literacy results for
learners with diverse or
disabilities.

Data over the past 4 years indicate
an increasing trend, however we
know there is work to bring this
trend up to the provincial average
for all learners. Learning Support
teachers across the district have
expressed increased capacity and
confidence when supporting
learners with diverse needs access
technology supports for reading
and writing.

This will continue, with a focus on moving to
online scoring for some assessments to have
more timely feedback as well as to increase the
connection with the Provincial Schools Outreach
team.




Tutoring Program -meeting
learners when and where
they are, to assist with
school or course
completion.

Implemented to
address: 5-year
completion rate, with a
specific focus of access
for Indigenous learners
on reserve, when Eng.
or EFP 10/12 or
numeracy courses have
been identified as a
barrier to graduation.
Although this was the
target, no learners have
been turned away when
help was needed in
other courses. Learners
often have personal,
individual concerns that
may prevent them from
attending school for a
time; this program
provides tutors to work
in community, ora
place that works for the
learner, after school
hours to supportin
whatever way is needed
to work toward
academic success.

In 2023/25 and 2024/25, we had a
significant number of learners
access this program, and many
accessed it specifically to achieve
graduation. Feedback from local
Nations and First Nations families
have indicated that this in
community support is working for
learners who need it to achieve
graduation.

“One of my school highlights is
getting told I'm graduating. It's a
huge thing for me as | have
endured a lot over the past 2
ears.”- Grade 12 student

This support program was initiated with grant
funding. We hope to be able to continue it into
the next school year, by strategically
redistributing some budget areas. Thisis a
budget item that will also be brought forward to
the FNEC (IEC) budget committee, for possible
redistribution of targeted dollars for additional
support.

Strategic Plan Priority: Provision of Student-Centered Learning (Intellectual Development)




Strategic Plan Objective: To increase numeracy skills across the district, particularly to address numeracy concerns at the intermediate

level and numeracy 10 completion rates at the grade 10 level.

Indigenous Education Enhancement Agreement Goal: All Partners will work towards increasing the level of academic success for each

Indigenous student.

Strategy

Implement an updated/new
district wide math
assessment tool to replace
current tool.

Area for Growth

numeracy results on the
Grade 7 FSA across all
school populations and
the Grade 10 Numeracy
assessment.

The district tool
currently in use is no
longer current, and
some schools have
modified it to ensure
relevancy to the
updated curriculum.

The decreasing trend in

Strategy Effectiveness

interested in something new and in
moving to a newer assessment
tool. Feedback from pilot
assessments schools used in the
2024-25 school year have provided
the catalyst for moving to a new
district tool.

Educators are sharing they are

Adjustments and Adaptions

Discontinue current practice, reset with new
measurement tool.

IThe move to a new assessment tool is ongoing,
with expected implementation in the 2026-27
school year.

Continue with administration (K-9) in Sept. and
May of each school year.
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Targeted small group, direct
instruction intervention in
Spring of 2025.

Specifically
implemented to
address the 2024/25
Grade 7 FSA results.

Grade report card marks and
district-based spring assessments
indicate growth for this specific
grade 7 cohort over the targeted
implementation period.

IAdapt- this strategy was successful and will
adapt to expand intervention cycles at several
pilot schools.

Piloting of math
programs/frameworks at
elementary schools.

Implemented to
address decreasing
numeracy results in
intermediate grades.

Chosen to increase
teacher capacity and
knowledge through use
of a structured program.

Allowed for direct
teaching of concepts.

Provided basis for
establishing a district
Numeracy Network.

Based on submitted feedback from
administrators and educators on
what worked and didn’t work with
each program and/or assessment.

Continue- many schools have asked to continue
\with their pilot project program as they are seeing
success with learner confidence and skill, and
increased teacher confidence in teaching
numeracy.

Implementation of
“Building Thinking
Classrooms in
Mathematics” -Peter
Liljedahl across Secondary
Schools.

'To address successful
completion rate of all
learners Gr. 8-12.

To increase the
understanding and
comprehension of
numerical operations of
all learners, Gr. 8-12.

Feedback from numeracy
educators has so far been positive,
with some educators moving into
year 2, while others have been
using this framework for several
years.

This strategy will continue. We are seeing active
engagement in mathematics from learners

Collaborative co-teaching
between Gr. 7 teachers and

To address success rate

of all learnersin

Feedback from learners and

educators this first year has been

Continue, with adjustments- increase number of

Vvisits per year, and offer family night to introduce

11




secondary math educators
using the Building Thinking
Classrooms in
Mathematics Framework.

numeracy Gr. 8-12 but
more specifically, an
early intervention
strategy to address the
cohort analysis concern
of decreasing numeracy
achievement between
Grade 7 and Grade 10.

positive. There are plans in place to|
increase the number of visits per
year.

the “Building Thinking Classrooms in
Mathematics framework to families.

Enhancing teacher
knowledge, skills, and
confidence in delivering
numeracy instruction
through a co-planned local
District Professional
Development Day focused
on Numeracy.

To address inequity and
low results in numeracy
specifically in the
intermediate grade
levels.

To address the cohort
analysis concern of

decreasing numeracy
achievement between
Grade 7 and Grade 10.

Educators who attended the
sessions provided positive
feedback on the learning and
support received.

The webinar, Centering Indigenous
Pedagogies in Math Education-
was also attended by several
educators during the school year,
and gave positive feedback.

Itis unknown at this time if there will be another
joint professional development day with
numeracy as it’s key theme. However, the district
will continue to support numeracy professional
development and in-service thought district
directed training opportunities, school inquiry
projects and sharing information on webinars
available to all educators that assist with
Incorporating Indigenous Pedagogies in
Mathematics and Assessment.

Cyclical teaching or spiral
teaching of math concepts.

To address
understanding
mathematics concepts
instead of route
memorization, teaching
in small multi grade
classrooms, learner
mindsets, and learning
loss when teaching
units at a time.

Learners have consistently shown
increased abilities in math over 10
years and transition into high
school with an understanding of
math concepts, not just route
memorization.

This strategy will continue in schools that have
embraced this method of teaching.

12



Grade 10-12 targeted
practice with platform for
provincial exams.

Practice navigating
screens and available
supports built into
online provincial exams.

For many learners, this
is their first time
experiencing provincial
or online exams.
Approximately half of
Indigenous learners
who transition into
Grade 8, come from
independent or band
schools and may not
have been exposed to
provincial online exams,
such as the FSA.

Not all learners, when asked,
could identify they had exposure to
practice and exam navigation
skills. Learners who did receive
pre-exposure reported reduced
exam stress and anxiety.

Staff reported it helped to increase
learners’ engagement when
supervising.

This will continue into next school year, with a
modification, where administration will
implement targeted exam practice to ensure all
learners can practice.

Strategic Plan Priority: Provision of an Effective Learning Environment (Human and Social Development)

Strategic Plan Objective: All learners will experience a safe, caring and welcoming learning environment that fosters a sense of
belonging and connectedness.

Indigenous Education Enhancement Agreement Goal(s): All Indigenous students will experience a sense of belonging and respect
through the recognition and honoring of their culture, history and values.

All partners will work together to nurture and support a holistic vision of health and wellness for Indigenous students with a focus on
connection with family, community, spirituality, and nature.

13



IAdditional District
Elementary School
Counsellor

Area for Growth

student learning survey
they are not learning
about caring for their
mental health. Learners
reporting less of a
connection to school.
To support goal of
Indigenous Education
Enhancement
agreement to work
together to support a
holistic vision on health
and wellness for
Indigenous students.

Learners report on the

Strategy Effectiveness

and administration share reduced
wait times and increased weekly
service. Principals also report less
referrals to office for SEL support
over the 2 years that the additional
counselling role has been
implemented.

Feedback from parents, educators,

Adjustments and Adaptions

This service will continue for the 2025/26 school
ear. Forthe 25/26 school year, there was a full
budget readjustment of our mental health funds
to accommodate continuation of this position.

District Training in
Preventure Program

To address low rates of
mental health and
wellbeing as reported
on the 2023 North
Island McCreary Survey.

Target Grade 7 learners to support
mental health and wellness, as
they transition into high school.

14



Chosen as will integrate
local Indigenous ways
of knowing and being, is
a partnership with
Island Health and
Foundry.

Identified school-based
Child and Youth in Care
advocate

To support school
completion, connection
and increase knowledge
about resources
available to attend post-
secondary.

Feedback on this initiative is a
work in progress as it is sensitive to
collect, based on small
populations and wanting to be
completed in a non-stigmatizing
way.

School based advocates shared
the information provided was well
received by learners and families.

This initiative will continue, along with work on
collecting further feedback and data on
effectiveness.

Place Based learning on
and from the land

Supportincreased local
Indigenous ways of
knowing and being,
attendance of all
learners but with a
specific focus for
Indigenous learners,
and to increase a sense
of connection to
school.

Trip attendance data from the
alternate school indicates that
some learners attended tripson a
regular basis, while other learners
chose to remain at the school for
the day. Attendance for this day
and period is now being tracked to
understand effectiveness. Student
feedback from learners attending
is always positive.

Attendance data for Outdoor
Education at the regular high
schools indicate positive

attendance, as does field trip

Place based and outdoor learning will continue
for the 25/26 school year. Students report
developing very good connections and positive
mental health when out on the land.
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attendance for on the land
activities in other classes.

Support for schools to
attend Nawalakw- a
Kwakwaka’wakw cultural
immersion camp.

Student and Staff
participation in the
Nawalakw culture
camp specifically
targets goals in our
Indigenous Education
Enhancement
Agreement. Italso
targets supporting
students’ mental
health, language
revitalization and
increases cultural
safety and awareness
for all attending.

Student and staff oral and written
feedback has been
overwhelmingly positive- both in
learning the local language,
increased mental health and
awareness of Indigenous
worldviews and perspectives.

Place based and outdoor learning will continue
for the 25/26 school year. Students report
developing very good connections and positive
mental health when out on the land.

\We are working with local Nations and Schools
to determine how we can move forward with
supporting this initiative for the 2025-26 school
year.

be an inclusive portion in learners meeting
requirements for Kwakwala 10-12.

\We are also working on adapting this strategy to

Increased focus on

multiple transition activities

to kindergarten and high

school, led by District Early

Learning Principal.

To continue to work on
connection to school,
feeling welcome and
ensuring there are 2 or
more adults connected
to learners.

Attendance at events across the
district was positive, especially for
first time families, new to school or
community or looking to transition
back into public education.

These smaller, more frequent
informal gatherings provided a
natural opportunity for families to
ask questions, share concerns and
receive information.

Continue and adapt, to ensure capacity is built
with all early learning educators on the
importance of early and frequent connections
with new families.
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Indigenous Youth Panel

To increase sense of
belonging and voice of
Indigenous learners.

Feedback from the panel was
positive. Indigenous Youth were
able to express their voice for
change, and have it acted uponiin
the same school year.

This initiative will continue into the 2025/26
school year.

\Washroom renovations

In response to safety
concerns raised by
students and families,
the district is prioritizing
washroom upgrades to
ensure welcoming,
inclusive, and
accessible spaces for
learners.

Students have shared that access
to single-use washrooms helps
reduce anxiety, supports privacy,
and affirms gender identity.

These upgrades also aim to meet
the needs of students with diverse
abilities, contributing to a safer
and more respectful school
environment for everyone.

This project is ongoing, with initial renovations
occurring over the summer months. Itis

the district.

expected this will be a multi-year project across

Strategic Plan Priority: Provision of Access and Opportunities (Career Development)

Strategic Plan Objective: All partners will work toward ensuring all learners have exposure to post-secondary graduation opportunities
and a variety of career choices that provide them with personal, career life options.

All partners will work toward enhancing mental health opportunities and partnerships that support well-being

Indigenous Education Enhancement Agreement Goal: All partners will work together to foster success for Indigenous Students through
relationship building and partnerships with parents, families and communities.

All partners will work together to nurture and support a holistic vision of health and wellness for Indigenous students with a focus on
connection with family, community, spirituality, and nature.
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Redesign of District
Careers Education
Coordinator position

Area for Growth

To increase number of

learners in Youth work
in Trades programs.

To increase school
connection, transition
rates and 5-year
completion rates.

Strategy Effectiveness

been positive. Community
partners have a consistent contact
to reach out to, as do learners and
families.

Positive feedback from
participating learners and families,
asking District to raise awareness
of the program with employers
across our region, including local
Indigenous employers.

This year, we saw 4 learners
participate in the youth in trades
program who will go on to a post-
secondary trades program.

Feedback from the redesign has

Adjustments and Adaptions

We will continue to adapt this program and

implement a more robust monitoring system for

the effectiveness of the redesign.

2nd Annual
Kwakwaka’wakw Health
Career Gathering,

To increase Indigenous
learner transition rates
to post-secondary and

Based on feedback from
participants, this event was highly
successful in providing knowledge

This event was organized in collaboration with
Island Health and received valuable financial
support from the Ministry of Education and
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t okwimasan's le'gan's

working hand in hand.”

[galgapota, “We are stronger

5-year completion
rates.

This strategy was
chosen to provide
exposure to create
connections and make
introductions between
Indigenous youth and
Indigenous
professionals/role
models currently
working in health care.

on post-secondary opportunities in
the health field, including
emergency response and holistic
medicine.

Childcare grant for Health Career and
Experiential Learning Activities.

\We plan to continue to participate in this event.

Support for Alternate and
Regular High Schools’
annual post-secondary
exploratory overnight field
trip, with a focus on
Indigenous learners’
options and supports for
transitioning into post-
secondary.

To increase the number
of learners graduating
with options in 5 years

To increase the number
of Indigenous learners
transitioning directly
into post-secondary.

Many learners highlighted this trip
as one of their favorite parts of the
schoolyear on the year end survey.
Administration expressed the
importance of increased exposure
to post-secondary and career
options and time with Indigenous
student support staff, financial aid
advisors and current students who
shared their experiences are what
impacted learners the most, in
thinking about their plans post-
graduation.

SD85 continues to support post-secondary
school trips across the district, with all high
schools -through field trip budgets and release
time for employees to attend such trips.
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