PUBLIC MINUTES OF THE IN-CAMERA MEETING OF

THE BOARD OF EDUCATION OF

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

November 10, 2025
4:00 pm

The meeting was called to order by, Leightan Wishart, Chairperson of the Board of

Education, at the School Board Office, Port Hardy, B.C. at 4:00 pm with the following

in attendance:

Leightan Wishart, Chair

Regrets: Kat Tiepkema, Trustee

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee (Zoom)

APPROVAL OF
MINUTES
57/25

APPROVAL OF
PUBLIC MINUTES
58/25

ADDITIONS TO THE
AGENDA

ADOPTION OF THE
AGENDA

59/25

EXCLUDED PRF

#8/25
60/25

HR UPDATE

DPAC

Hunter/Gaurrett:
That the minutes of the in-camera meeting of October 14,
2025 be adopted as circulated.

CARRIED

Hunter/Garrett:
That the public minutes of the in-camera meeting of October
14, 2025 be adopted as circulated.

CARRIED
DPAC Communication/Christina MacDonald
Strategic Plan/Christina MacDonald
Garrett/Hunter:
That the in-camera agenda be adopted as amended.
CARRIED

Deane/Field:
That the Excluded P.R.F. #8/25 be adopted as circulated.
CARRIED

Superintendent Christina MacDonald updated the Board on
an HR matter.

Superintendent Christina MacDonald updated the Board
regarding a member of DPAC asking for a policy on the
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STRATEGIC PLAN

CUPE PRF #8/25
61/25

CUPE GRIEVANCE
UPDATE

CES LEASE UPDATE

VINTA PRF #8/25
62/25

VINTA GRIEVANCE
UPDATE

STAFFING UPDATES

INTERNATIONAL
FIELD TRIP

SCHOOL VISIT
DEBRIEF

delayed entry process. The Board discussed the School Act
and noted that while a webpage outlining the process could
be helpful, a formal policy would not be needed, as each
situation requires individual review.

Superintendent Christina MacDonald presented the Board
with the Strategic Plan survey, currently in its final draft
review. The Board provided feedback on additional edits.
Once the updates are made, the survey will be distributed to
students, families, staff, and community members. The survey
will also be brought to events across the District to gather a
wide range of responses.

Field/Hunter:
That the CUPE P.R.F. #8/25 be adopted as circulated.
CARRIED

Secretary Treasurer John Martin reported no new
grievances.

Secretary Treasurer John Martin updated the Board on
leases being negotiated for space at Cheslakees School.
The District will modify certain areas to accommodate the
new lease agreement, while the gym space will remain
available for community use.

Hunter/Field:
That the VINTA P.R.F. #8/25 be adopted as circulated.
CARRIED

Assistant Superintendent Rena Sweeney reported one new
grievances at this time.

Assistant Superintendent Rena Sweeney reported 2.89 FTE
vacancies that are being reposted, along with 3.0 FTE of new
leaves in the upcoming year that will also be posted.

Assistant Superintendent Rena Sweeney updated the Board
on ongoing planning for PHSS to take students on an
international trip to Greece and Italy in 2026.

The board and senior leadership discussed confidential
aspects of the school visit at SVES.
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ENROLLMENT The Board reviewed district enrollment data, noting the
COMPARISON trends over the past three years.

ADJOURNMENT Deane:

63/25 That the in-camera meeting of November 10, 2025 be

adjourned (5:16pm).
CARRIED

Chairperson of the Board Secretary Treasurer



