MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

September 15, 2025
6:00 PM

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at the School Board Office, Port Hardy, B.C. at 6:00 pm with the
following in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

Kat Tjepkema, Trustee

WELCOME

APPROVAL OF
MINUTES
52/25

ADDITIONS TO THE
AGENDA
ADOPTION OF
AGENDA

53/25

CORRESPONDENCE

PRESENTATION

Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

Deane/Prescott:
That the regular meeting minutes of the June 9, 2025 meeting
be approved as circulated.

CARRIED
High Risk Field Trip Request/Rena Sweeney
Tiepkema/Prescott:
That the regular agenda be adopted as amended.
CARRIED

No Correspondence.

Sierra Turner and Kim Wiersma from Foundry BC presented to
the Board, providing an overview of the services and supports
available to students and families. Highlights included the
Foundry app, which offers increased privacy compared to
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DISTRICT REPORTS:

SUPERINTENDENT
REPORT

RESPONSE TO
UNEXPECTED HEALTH
EMERGENCIES

traditional in-person visits, as well as extended service hours,
including evenings and weekends.

Superintendent Christina MacDonald announced that Sea
View Elementary has been awarded a 2025 SFU Cmolik Grant.
This program supports innovative and enrichment projects in
B.C. schools, empowering educators and communities to
create engaging, meaningful learning experiences for
students. This initiative will have a positive impact on the Sea
View School community.

Superintendent Christina MacDonald and Assistant
Superintendent Rena Sweeney have been visiting all schools
to welcome staff and students back.

Senior leadership recently met with Dr. Enns, Chief Medical
Health Officer at Island Health, to discuss North Island
priorities, including the youth mental health survey results and
six-year completion rates.

The school district is working with UBC to prepare for the
launch of the new Teacher Mentorship pilot program.
Vancouver Island North is one of five districts in BC
participating, and the district looks forward to ongoing
discussions as the program takes shape.

Other recent events across the district included a meeting of
the First Nation Support Worker Team to plan the Indigenous-
focused In-Service Day in January, cyber security training with
the Administration team, and National Forestry Week
activities. Over the next few weeks, there will be Youth
Substance Use and Overdose Response training sessions for
parents hosted by DPAC.

Superintendent Christina MacDonald informed the Board
about a new Ministry mandate requiring the inclusion of AED
and Naloxone policies and procedures. The District
anticipates having the necessary changes prepared for the
October COW Policy meeting.
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DRAFT SCHOOL Superintendent Christina MacDonald brought forward the
PLANS 2025-2026 draft School Plans.
54/25

Garrett/Prescott:

That all the 2025-2026 School Plans be approved as

presented.

CARRIED

ENHANCING Superintendent Christina MacDonald reviewed the
STUDENT LEARNING  Enhancing Student Learning Report (ESLR) process and the
REPORT report to be submitted to the Ministry. The final report will be

posted on the SD85 website.

55/25 Prescott/Hunter:
That the Enhancing Student Learning Report be approved as
circulated.
CARRIED
DISBURSEMENTS Field/Prescott:
JUNE That the June 2025 disbursement reports be approved as
56/25 circulated.
CARRIED
JULY Field/Prescott:
57/25 That the July 2025 disbursement reports be approved as
circulated.
CARRIED
AUGUST Field/Prescott:
58/25 That the August 2025 disbursement reports be approved as
circulated.
CARRIED

ANNUAL FINANCIAL The Board reviewed the 2024-2025 Annual Financial

STATEMENTS 2024- Statements at the Audit (Committee of the Whole) Meeting

2025 APPROVAL with its Auditor, Derek Lamb, just prior to the meeting. The
Secretary-Treasurer recommended the Board approve the
audited Annual Financial Statements.
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59/25

BUDGET UPDATE

CAPITAL
MAINTENANCE
UPDATE

ENROLLMENT REPORT

STAFFING UPDATE

DISTRICT IN-SERVICE

DAY

NEW BUSINESS

TRUSTEE SHARING:

BCPSEA

FNEC

Prescott/Garrett:
That the 2024-2025 Annual Financial Statements be approved
as presented.

CARRIED

Secretary Treasurer John Martin provided a budget update to
the Board including an estimated minimal surplus at end of
the current fiscal year.

Operations Manager Darby Gildersleeve updated the Board
on recent capital projects, including the new Fort Rupert
Elementary roof and the Cheslakees HVAC system. He also
reported the completion of several maintenance projects,
such as gym floor resurfacing, washroom renovations at North
Island Secondary School, concrete repairs at A.J. Elliott
Elementary, and the relocation of items from Cheslakees
Elementary to Sunset Elementary School.

Assistant Superintendent Rena Sweeney provided an update
on enrollment numbers for the district. Currently the district is
enrolling 1,171 students which is down 56 students from the
projected enrollment numbers.

Assistant Superintendent Rena Sweeney provided an update
on staffing for the 2025-2026 school year. Vacancies for the

district are currently at 1.69 FTE.

Assistant Superintendent Rena Sweeney reported on the
district’s in-service day held on September 2, 2025.

No new business.

Vice-Chair Field had no updates.

Trustee Hunter discussed the upcoming FNEC meeting on
Oct. 9, 2025.
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BCSTA

HEARING OF
DELEGATES

STUDENT TRUSTEES

DPAC

VINTA

CUPE

QUESTION PERIOD
(10 MINUTES
MAXIMUM)

ADJOURNMENT
60/25

Trustee Hunter discussed the upcoming Provincial Council
meeting on zoom.

No Student Trustee representative.

No DPAC Representative.
VINTA President Shawn Gough discussed provincial
bargaining and noted several dates have been set.

No CUPE representative.

No questions.

Prescott:
That the regular meeting of September 15, 2025 be adjourned
(7:07 pm).

CARRIED

Chairperson of the Board Secretary Treasurer



