PUBLIC MINUTES OF THE IN-CAMERA MEETING OF

THE BOARD OF EDUCATION OF

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

June 9, 2025
4:00 pm

The meeting was called to order by, Leightan Wishart, Chairperson of the Board of

Education, at the School Board Office, Port Hardy, B.C. at 4:00 pm with the following

in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Kat Tjepkema, Trustee

Lawrie Garrett, Trustee (Zoom)
Eric Hunter, Trustee

Carol Prescott, Trustee

APPROVAL OF
MINUTES
34/25

APPROVAL OF
PUBLIC MINUTES
35/25

ADDITIONS TO THE
AGENDA

ADOPTION OF THE
AGENDA
36/25

EXCLUDED PRF
#5/25
37/25

2025/26 BOARD
MEETING
SCHEDULE

Hunter/Field:
That the minutes of the in-camera meeting of May 12, 2025
be adopted as circulated.

CARRIED

Hunter/Field:
That the public minutes of the in-camera meeting of May 12,
2025 be adopted as circulated.

CARRIED

No additions to the agenda.

Prescott/Tjepkema:
That the in-camera agenda be adopted as presented.
CARRIED

Field/Prescott:
That the Excluded P.R.F. #5/25 be adopted as circulated.
CARRIED

Superintendent Christina MacDonald presented a revised
board meeting schedule, which includes adjusted school
visit dates to provide the new administrative team at Sunset
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P/VP UPDATES

CES CLOSURE

STRATEGIC PLAN
UPDATE

CUPE PRF #5/25
38/25

CUPE GRIEVANCE
UPDATE

SVES FACILITY
SAVINGS

VINTA PRF #5/25
39/25

VINTA GRIEVANCE
UPDATES

Elementary School time to settle in before hosting a trustee
visit.

The Board also discussed the October 2025 meeting date
and agreed to reschedule it to Tuesday, October 14, 2025,
to allow for additional time between the October and
November meetings.

Superintendent Christina MacDonald provided an update
regarding recent changes within the Principal/Vice-Principal
team.

Superintendent Christina MacDonald discussed the closure
of Cheslakees Elementary School. Staff have been granted
extra time after the school year to complete packing their
classrooms, and TACAN staff will be available to support the
move.

Superintendent Christina MacDonald provided an update
on the Strategic Plan, noting that the survey will be
distributed during the 2025-2026 school year.

Field/Hunter:
That the CUPE P.R.F. #5/25 be adopted as circulated.
CARRIED

Secretary Treasurer John Martin reported new grievances.

Secretary Treasurer John Martin provided an update on
facility savings at Sea View Elementary School. Following
consultations with the school staff, local trustee, StrongStart
program, and the Manager of Operations and
Maintenance, an agreement was reached to consolidate
classrooms into the lower building. This consolidation is
expected to reduce costs related to maintenance,
janitorial services, and utilities.

Field/Tjepkema:
That the VINTA P.R.F. #5/25 be adopted as circulated.
CARRIED

Assistant Superintendent Rena Sweeney reported no new
grievances at this time.
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STAFFING UPDATES Assistant Superintendent Rena Sweeney reported that the

LITERACY
PROFESSIONAL
DEVELOPMENT
GRANT (HR)

NEW BUSINESS

RELOCATION
ASSISTANCE

ADJOURNMENT
40/25

first round of vacancies for the 2025/26 school year has been
posted. All but one position have either been filled or
applicants are currently being interviewed. Additionally,
some part-time vacancies at the secondary schools remain
to be posted.

Assistant Superintendent Rena Sweeney reported that the
Literacy Professional Development Grant of $247,553,
available until June 2027, supports teachers and staff in
improving reading instruction and family support. The grant
focuses on eatrly literacy screening for Kindergarten to Grade
3 and providing extra help for K-12 students. Although the
Ministry initially planned to recommend screening tools,
schools can now choose their own. Stacia Johnson has led
year-long meetings to review current tools and plan next
steps. The grant previously supported a program for primary
teachers but is now expanding to include more educators.
Primary teachers meet regularly to share ideas, while
intermediate and secondary teachers have met once, with
ongoing plans to continue this work.

The Board and senior leadership discussed the two recent
school visits.

Superintendent Christina MacDonald reviewed Relocation
Assistance Policy 3-30 with the Board to clarify its
understanding of eligibility.

Prescott:
That the in-camera meeting of June 9, 2025 be adjourned
(4:31pm).

CARRIED

Chairperson of the Board Secretary Treasurer



