
MINUTES OF THE REGULAR MEETING OF 
THE BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH) 
 

September 16, 2024 
6:00 PM 

CALL TO ORDER: 

The meeting was called to order by Leightan Wishart, Chairperson of the Board of 
Education, at the School Board Office, Port Hardy, B.C. at 6:00 pm with the 
following in attendance: 
  
 Leightan Wishart, Chair     
 Jeff Field, Vice-Chair          
 Janet Deane, Trustee     
 Lawrie Garrett, Trustee     
 Eric Hunter, Trustee     
 Carol Prescott, Trustee (Zoom)     

Kat Tjepkema, Trustee  
 Sophia Edstrom, Student Trustee 
 Connor Green, Student Trustee 
 Robbin Swain-Wallace, Student Trustee 
 Sierra Walkus, Student Trustee 
 
 
WELCOME 
 

 
Chair Wishart opened the meeting by acknowledging the 
traditional territories of the Kwakiutl.  

  
APPROVAL OF 
MINUTES 
42/24 

Deane/Hunter: 
That the regular meeting minutes of the June 10, 2024 
meeting be approved as circulated.   

CARRIED 
  
ADDITIONS TO THE 
AGENDA 
 

Field Trips / Rena Sweeney  

ADOPTION OF 
AGENDA  
43/24 

Deane/Garrett: 
That the regular agenda be adopted as amended. 

CARRIED 

CORRESPONDENCE A Métis Nation BC Letter was reviewed. 
A letter from Minister Rachna Singh was reviewed. 
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PRESENTATION No presentation. 
  
DISTRICT REPORTS:  
SUPERINTENDENT 
REPORT 

Superintendent Christina MacDonald welcomed and 
thanked the new Student Trustees. 
 
Although the school start-up has been going smoothly, 
recruitment challenges remain. The district is working 
diligently to address hiring gaps. 
 
The district will again receive mental health grant funds. 
Following consultation with FNEC, these funds will be 
distributed to schools and used for services, such as 
supporting some of the cost of the additional elementary 
school counselor. 
 
All schools and offices will be closed on Monday, September 
30th, to allow everyone to participate in events for the 
National Day for Truth and Reconciliation. Marches are 
planned in several communities, including Alert Bay, Port 
McNeill, and Port Hardy. 
 
Christina wished a successful and fulfilling school year for all. 
 

DRAFT SCHOOL 
PLANS 
 
44/24 

Superintendent Christina MacDonald brought forward the 
2024-2025 draft School Plans. 
 
Hunter/Tjepkema: 
That all the 2024-2025 School Plans be approved as 
presented. 

CARRIED 
ENHANCING 
STUDENT LEARNING 
REPORT 
 
45/24 

Superintendent Christina MacDonald reviewed the 
Enhancing Student Learning Report (ESLR) process and the 
report to be submitted. The final report will be posted on the 
SD85 website. 
 
Deane/Tjepkema: 
That the Enhancing Student Learning Report be approved as 
circulated.                                                                        CARRIED 
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DISBURSEMENTS 
June, July, August 
45A/24 

Field/Hunter: 
That the June, July and August 2024 disbursement report be 
approved as circulated.  

CARRIED 
  
ANNUAL FINANCIAL 
STATEMENTS 2023- 
2024 APPROVAL 
46/24 

The Board reviewed the 2023-2024 Annual Financial 
Statements at the Audit (Committee of the Whole) Meeting 
with its Auditor, Derek Lamb, just prior to the meeting. The 
Secretary-Treasurer recommended the Board approve the 
audited Annual Financial Statements. 
 
Deane/Hunter:  
That the 2023-2024 Annual Financial Statements be 
approved.  

CARRIED 
  
MINOR CAPITAL 
SUBMISSION 
47/24 

The Board reviewed the list of projects in the 2025-26 Minor 
Capital Plan Submission totaling $3,376,400. 

 Field/Tjepkema: 
That the minor capital submission be approved as 
presented. 

 CARRIED 
 

ENROLLMENT REPORT Assistant Superintendent Rena Sweeney reviewed the 2024-
2025 enrollment report. The district is down 23 students from 
projections. Currently enrollment is 1,204 students. 

  
STAFFING UPDATE Assistant Superintendent Rena Sweeney provided an update 

on staffing for the 2024-2025 school year. Vacancies for the 
district are currently at 4.50 FTE. With enrollment numbers 
down, there might be a reduction in FTE. However, layoffs 
are not expected due to current vacancies. 

  
DISTRICT IN-SERVICE 
DAY 

Assistant Superintendent Rena Sweeney spoke of the 
District’s in-service day held on September 3, 2024. 

  
BASIC THREAT AND 
RISK ASSESSMENT 
TRAINING 

Assistant Superintendent Rena Sweeney shared details about 
the Safer Schools Together program and the upcoming staff 
training, scheduled for November 29, 2024, at SES. 
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FIELD TRIP REQUEST The Assistant Superintendent presented two high-risk field trip 
requests for informational purposes, as these trip types 
already have the Board's pre-approval. EMX plans to take 
twenty students on a day trip to Deer Island with the Galtam 
canoe, and another group of twenty students to Nawalakw 
culture camp. Both requests comply with the Board's pre-
approved guidelines. 

 
BUSINESS ARISING 
 

 
No business arising. 

NEW BUSINESS  No new business. 
  
TRUSTEE SHARING:  
  

BCPSEA Vice-Chair Field reporting on upcoming bargaining.  
 

FNEC Trustee Hunter discussed the upcoming October 18 FNEC 
meeting. 
 

BCSTA Trustee Hunter discussed the upcoming Provincial Council 
meeting. 

  
 Chair Wishart spoke about the upcoming school visits 

planned for the trustees. 
HEARING OF 
DELEGATES 

 

 
STUDENT TRUSTEES 

 
The Student Trustees provided feedback on the start of the 
school year and shared their hopes for the upcoming 
graduating class. One Student trustee expressed their desire 
to organize a larger field trip outside of the province.  

  
DPAC No DPAC representative. 
  
VINTA VINTA President Shawn Gough expressed his gratitude for 

returning to the role and shared hopes for the new school 
year, including staffing efforts, access to prep time for staff, 
and the upcoming bargaining process. He also voiced 
concern about the review of student designations affecting 
funding. Assistant Superintendent, Rena Sweeney, confirmed 
that the existing supports will remain unaffected by the 
review, which is solely intended to reassess the determination 
of teacher remedy. 
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CUPE CUPE President Jody Welch discussed the formation of the 

bargaining committee and raised concerns about potential 
layoffs due to apparent budget restrictions. Secretary-
Treasurer John Martin confirmed that no decisions have 
been made regarding layoffs, emphasizing that they would 
be a last resort when addressing budget constraints. 

  
QUESTION PERIOD    
(10 MINUTES 
MAXIMUM) 

No questions. 

 
ADJOURNMENT 
48/24 

 
Deane: 
That the regular meeting of September 16, 2024 be 
adjourned (7:05 pm) 

CARRIED 
 

 
 
 
________________________________  ________________________________ 
     Chairperson of the Board    Secretary Treasurer 
  


