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A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

(called the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2025/2026 pursuant

to section 113 of the School Act , R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act ").

1. The Board has complied with the provisions of the Act , Ministerial Orders, and Ministry of

Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 85 (Vancouver Island North)

Annual Budget Bylaw for fiscal year 2025/2026.

3. The attached Statement 2 showing the estimated revenue and expense for the

2025/2026 fiscal year and the total budget bylaw amount of $27,383,852 for the 2025/2026 fiscal

year was prepared in accordance with the Act .

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board

for the fiscal year 2025/2026.

READ A FIRST TIME THE 9th DAY OF JUNE, 2025;

READ A SECOND TIME THE 9th DAY OF JUNE, 2025;

READ A THIRD TIME, PASSED AND ADOPTED THE 9th DAY OF JUNE, 2025;

I HEREBY CERTIFY this to be a true original of School District No. 85 (Vancouver Island North)

Annual Budget Bylaw 2025/2026, adopted by the Board the 9th DAY OF JUNE, 2025.

ANNUAL BUDGET BYLAW

Chairperson of the Board

Secretary Treasurer

Secretary Treasurer
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Statement 2

2026 2025 Amended

Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 1,177.000                  1,213.875                  

Adult 2.000                         1.250                         

Total Ministry Operating Grant Funded FTE's 1,179.000                  1,215.125                  

Revenues $ $

Provincial Grants

Ministry of Education and Child Care 24,605,666                24,819,243                

Other 100,000                     125,000                     

Other Revenue 323,000                     323,000                     

Rentals and Leases 129,000                     123,000                     

Investment Income 250,000                     300,000                     

Amortization of Deferred Capital Revenue 1,482,867                  1,424,675                  

Total Revenue 26,890,533                27,114,918                

Expenses

Instruction 19,939,247                21,022,009                

District Administration 1,481,551                  1,752,503                  

Operations and Maintenance 4,935,161                  5,176,758                  

Transportation and Housing 1,027,893                  1,034,772                  

Total Expense 27,383,852                28,986,042                

Net Revenue (Expense) (493,319)                   (1,871,124)                

Budgeted Allocation (Retirement) of Surplus (Deficit) 66,547                       1,457,287                  

Budgeted Surplus (Deficit), for the year (426,772)                   (413,837)                   

Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (426,772)                   (413,837)                   

Budgeted Surplus (Deficit), for the year (426,772)                   (413,837)                   

School District No. 85 (Vancouver Island North)
Annual Budget - Revenue and Expense

Year Ended June 30, 2026

Page 2
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Statement 2

2026 2025 Amended

Annual Budget Annual Budget

School District No. 85 (Vancouver Island North)
Annual Budget - Revenue and Expense

Year Ended June 30, 2026

Budget Bylaw Amount

Operating - Total Expense 21,841,096                23,447,592                

Special Purpose Funds - Total Expense 3,633,117                  3,699,938                  

Capital Fund - Total Expense 1,909,639                  1,838,512                  

Total Budget Bylaw Amount 27,383,852                28,986,042                

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

Date Signed

Date Signed

Approved by the Board

Date Signed
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Statement 4

2026 2025 Amended

Annual Budget Annual Budget

$ $

Surplus (Deficit) for the year (493,319)                   (1,871,124)                

Effect of change in Tangible Capital Assets

Amortization of Tangible Capital Assets 1,909,639                  1,838,512                  

Total Effect of change in Tangible Capital Assets 1,909,639                  1,838,512                  

-                                -                                

(Increase) Decrease in Net Financial Assets (Debt) 1,416,320                  (32,612)                     

School District No. 85 (Vancouver Island North)
Annual Budget - Changes in Net Financial Assets (Debt)

Year Ended June 30, 2026

Version: 4924-4178-2196

 May 27, 2025  11:25 Page 4



 Schedule 2

2026 2025 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 21,395,549                21,567,305                

Rentals and Leases 129,000                     123,000                     

Investment Income 250,000                     300,000                     

Total Revenue 21,774,549                21,990,305                

Expenses

Instruction 16,525,711                17,541,652                

District Administration 1,481,551                  1,752,503                  

Operations and Maintenance 3,051,075                  3,370,888                  

Transportation and Housing 782,759                     782,549                     

Total Expense 21,841,096                23,447,592                

Net Revenue (Expense) (66,547)                     (1,457,287)                

Budgeted Prior Year Surplus Appropriation 66,547                       1,457,287                  

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 85 (Vancouver Island North)
Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2026

Version: 4924-4178-2196
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Schedule 2A

2026 2025 Amended

Annual Budget Annual Budget

$ $

Provincial Grants - Ministry of Education and Child Care

Operating Grant, Ministry of Education and Child Care 21,134,101                21,130,194                

Other Ministry of Education and Child Care Grants

Pay Equity 115,216                     115,216                     

Student Transportation Fund 118,179                     118,179                     

Support Staff Benefits Grant 19,421                       19,421                       

FSA Scorer Grant 7,506                         7,506                         

Child Care Funding 1,126                         1,126                         

Indigenous Education Council 175,663                     

Total Provincial Grants - Ministry of Education and Child Care 21,395,549                21,567,305                

Rentals and Leases 129,000                     123,000                     

Investment Income 250,000                     300,000                     

Total Operating Revenue 21,774,549                21,990,305                

School District No. 85 (Vancouver Island North)
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2026

Version: 4924-4178-2196
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 Schedule 2B

2026 2025 Amended

Annual Budget Annual Budget

$ $

Salaries

Teachers 6,740,330                  7,061,571                  

Principals and Vice Principals 2,074,884                  2,040,422                  

Educational Assistants 2,644,181                  2,394,258                  

Support Staff 1,999,997                  2,856,479                  

Other Professionals 919,887                     913,398                     

Substitutes 610,989                     641,198                     

Total Salaries 14,990,268                15,907,326                

Employee Benefits 3,727,160                  3,814,574                  

Total Salaries and Benefits 18,717,428                19,721,900                

Services and Supplies

Services 947,802                     1,232,054                  

Student Transportation 75,059                       85,078                       

Professional Development and Travel 297,994                     407,383                     

Rentals and Leases 10,300                       10,300                       

Dues and Fees 19,535                       19,535                       

Insurance 102,485                     102,485                     

Supplies 771,443                     969,807                     

Utilities 899,050                     899,050                     

Total Services and Supplies 3,123,668                  3,725,692                  

Total Operating Expense 21,841,096                23,447,592                

School District No. 85 (Vancouver Island North)
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2026

Version: 4924-4178-2196
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Schedule 2CSchool District No. 85 (Vancouver Island North)
Annual Budget - Operating Expense by Function, Program and Object

Principals and Educational Support Other

Teachers Vice Principals Assistants Staff Professionals Substitutes Total

Salaries Salaries Salaries Salaries Salaries Salaries Salaries

$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 4,953,809            1,224,088            111,278               313,346               6,602,521            

1.03 Career Programs 60,103                 1,803                   61,906                 

1.07 Library Services 229,015               54,516                 9,051                   292,582               

1.08 Counselling 245,595               7,368                   252,963               

1.10 Inclusive Education 943,001               1,825,257            28,143                 36,000                 117,426               2,949,827            

1.30 English Language Learning 256,994               11,710                 268,704               

1.31 Indigenous Education 51,813                 108,762               294,734               28,143                 20,944                 504,396               

1.41 School Administration 705,780               524,190               42,141                 1,272,111            

1.64 Other -                           

Total Function 1 6,740,330            2,038,630            2,644,181            222,080               36,000                 523,789               12,205,010          

4 District Administration

4.11 Educational Administration 36,254                 21,749                 404,894               1,500                   464,397               

4.40 School District Governance 104,780               104,780               

4.41 Business Administration 171,990               260,614               1,720                   434,324               

Total Function 4 -                           36,254                 -                           193,739               770,288               3,220                   1,003,501            

5 Operations and Maintenance

5.41 Operations and Maintenance Administration 55,571                 64,914                 556                      121,041               

5.50 Maintenance Operations 1,053,767            54,151                 1,107,918            

5.52 Maintenance of Grounds 40,812                 408                      41,220                 

5.56 Utilities -                           

Total Function 5 -                           -                           -                           1,150,150            64,914                 55,115                 1,270,179            

7 Transportation and Housing

7.41 Transportation and Housing Administration 30,321                 48,685                 606                      79,612                 

7.70 Student Transportation 403,707               28,259                 431,966               

7.73 Housing -                           

Total Function 7 -                           -                           -                           434,028               48,685                 28,865                 511,578               

9 Debt Services

Total Function 9 -                           -                           -                           -                           -                           -                           -                           

Total Functions 1 - 9 6,740,330            2,074,884            2,644,181            1,999,997            919,887               610,989               14,990,268          

Year Ended June 30, 2026

Page 8
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Schedule 2CSchool District No. 85 (Vancouver Island North)
Annual Budget - Operating Expense by Function, Program and Object

1 Instruction

1.02 Regular Instruction

1.03 Career Programs

1.07 Library Services

1.08 Counselling

1.10 Inclusive Education

1.30 English Language Learning

1.31 Indigenous Education

1.41 School Administration

1.64 Other

Total Function 1

4 District Administration

4.11 Educational Administration

4.40 School District Governance

4.41 Business Administration

Total Function 4

5 Operations and Maintenance

5.41 Operations and Maintenance Administration

5.50 Maintenance Operations

5.52 Maintenance of Grounds

5.56 Utilities

Total Function 5

7 Transportation and Housing

7.41 Transportation and Housing Administration

7.70 Student Transportation

7.73 Housing

Total Function 7

9 Debt Services

Total Function 9

Total Functions 1 - 9

Year Ended June 30, 2026

Total Employee Total Salaries Services and 2026 2025 Amended

Salaries Benefits and Benefits Supplies Annual Budget Annual Budget

$ $ $ $ $ $

6,602,521            1,558,678            8,161,199            529,107               8,690,306                 9,130,203                 

61,906                 14,656                 76,562                 6,500                   83,062                       84,647                       

292,582               70,513                 363,095               11,790                 374,885                     384,624                     

252,963               59,890                 312,853               6,000                   318,853                     373,299                     

2,949,827            740,566               3,690,393            218,766               3,909,159                 4,259,674                 

268,704               63,389                 332,093               17,720                 349,813                     382,151                     

504,396               126,594               630,990               477,907               1,108,897                 1,171,499                 

1,272,111            313,125               1,585,236            54,000                 1,639,236                 1,704,055                 

-                           -                           51,500                 51,500                       51,500                       

12,205,010          2,947,411            15,152,421          1,373,290            16,525,711               17,541,652               

464,397               119,394               583,791               54,200                 637,991                     641,227                     

104,780               9,515                   114,295               48,208                 162,503                     421,476                     

434,324               112,348               546,672               134,385               681,057                     689,800                     

1,003,501            241,257               1,244,758            236,793               1,481,551                 1,752,503                 

121,041               31,310                 152,351               80,935                 233,286                     233,072                     

1,107,918            364,189               1,472,107            359,100               1,831,207                 2,148,976                 

41,220                 10,662                 51,882                 35,650                 87,532                       89,790                       

-                           -                           899,050               899,050                     899,050                     

1,270,179            406,161               1,676,340            1,374,735            3,051,075                 3,370,888                 

79,612                 20,593                 100,205               5,850                   106,055                     105,889                     

431,966               111,738               543,704               123,000               666,704                     666,660                     

-                           -                           10,000                 10,000                       10,000                       

511,578               132,331               643,909               138,850               782,759                     782,549                     

-                           -                           -                           -                           -                                 -                                 

14,990,268          3,727,160            18,717,428          3,123,668            21,841,096               23,447,592               

Page 9
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Schedule 3

2026 2025 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 3,210,117                  3,251,938                  

Other 100,000                     125,000                     

Other Revenue 323,000                     323,000                     

Total Revenue 3,633,117                  3,699,938                  

Expenses

Instruction 3,413,536                  3,480,357                  

Operations and Maintenance 148,405                     148,405                     

Transportation and Housing 71,176                       71,176                       

Total Expense 3,633,117                  3,699,938                  

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 85 (Vancouver Island North)
Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2026

Version: 4924-4178-2196
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Schedule  3ASchool District No. 85 (Vancouver Island North)
Annual Budget - Changes in Special Purpose Funds

Annual Learning Scholarships School Ready, Classroom

Facility Improvement and Generated Strong Set, Enhancement

Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead

$ $ $ $ $ $ $ $

Deferred Revenue, beginning of year 6,500                280,000            11,000              371,538                 

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care 148,405            73,736              96,000              14,700              10,625              140,266              

Provincial Grants - Other

Other 2,500                295,000            

148,405            73,736              2,500                295,000            96,000              14,700              10,625              -                            140,266              

Less: Allocated to Revenue 148,405            73,736              3,000                320,000            96,000              20,000              10,625              371,538                 140,266              

Deferred Revenue, end of year -                        -                        6,000                255,000            -                        5,700                -                        -                            -                          

Revenues

Provincial Grants - Ministry of Education and Child Care 148,405            73,736              96,000              20,000              10,625              371,538                 140,266              

Provincial Grants - Other

Other Revenue 3,000                320,000            

148,405            73,736              3,000                320,000            96,000              20,000              10,625              371,538                 140,266              

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants 60,000              320,000                 

Support Staff 110,000            

Other Professionals

Substitutes 85,000                

110,000            60,000              -                        -                        -                        -                        -                        320,000                 85,000                

Employee Benefits 25,775              13,736              51,538                   17,000                

Services and Supplies 12,630              3,000                320,000            96,000              20,000              10,625              38,266                

148,405            73,736              3,000                320,000            96,000              20,000              10,625              371,538                 140,266              

Net Revenue (Expense) -                        -                        -                        -                        -                        -                        -                        -                            -                          

Year Ended June 30, 2026

Page 11
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Schedule  3ASchool District No. 85 (Vancouver Island North)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Year Ended June 30, 2026

Classroom Classroom First Nation Mental Changing Student & SEY2KT ECL

Enhancement Enhancement Student Health Results for Family JUST (Early Years to Early Care

Fund - Staffing Fund - Remedies Transportation in Schools Young Children Affordability B4 Kindergarten) & Learning

$ $ $ $ $ $ $ $ $

9,000                50,000              24,000              50,000              

1,435,621             50,000                71,176                  57,000                  11,250             19,000              175,000            

1,435,621             50,000                71,176                  57,000                  11,250             -                        -                        19,000              175,000            

1,435,621             50,000                71,176                  57,000                  11,250             9,000                -                        29,000              201,500            

-                           -                          -                           -                           -                       -                        50,000              14,000              23,500              

1,435,621             50,000                71,176                  57,000                  11,250             9,000                29,000              201,500            

1,435,621             50,000                71,176                  57,000                  11,250             9,000                -                        29,000              201,500            

1,145,000             50,000                  

146,000            

34,000                  10,000              

42,000                

1,145,000             42,000                34,000                  50,000                  -                       -                        -                        -                        156,000            

290,621                8,000                  8,560                    7,000                    39,500              

28,616                  11,250             9,000                29,000              6,000                

1,435,621             50,000                71,176                  57,000                  11,250             9,000                -                        29,000              201,500            

-                           -                          -                           -                           -                       -                        -                        -                        -                        

Year Ended June 30, 2026
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Schedule  3ASchool District No. 85 (Vancouver Island North)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Year Ended June 30, 2026

Feeding Professional

Futures Learning ERASE

Fund Grant Strategy TOTAL

$ $ $ $

23,000              247,553            8,500                1,081,091         

350,000            2,652,779         

91,667              91,667              

297,500            

350,000            -                        91,667              3,041,946         

360,000            125,000            100,000            3,633,117         

13,000              122,553            167                   489,920            

360,000            125,000            3,210,117         

100,000            100,000            

323,000            

360,000            125,000            100,000            3,633,117         

1,195,000         

146,000            

380,000            

154,000            

80,000              80,000              

75,000              202,000            

-                        75,000              80,000              2,157,000         

20,000              18,000              499,730            

360,000            30,000              2,000                976,387            

360,000            125,000            100,000            3,633,117         

-                        -                        -                        -                        

Year Ended June 30, 2026
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Schedule 4

Invested in Tangible Local Fund 2025 Amended

Capital Assets Capital Balance Annual Budget

$ $ $ $

Revenues

Amortization of Deferred Capital Revenue 1,482,867                   1,482,867            1,424,675              

Total Revenue 1,482,867                   -                           1,482,867            1,424,675              

Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 1,735,681                   1,735,681            1,657,465              

Transportation and Housing 173,958                      173,958               181,047                 

Total Expense 1,909,639                   -                           1,909,639            1,838,512              

Net Revenue (Expense) (426,772)                     -                           (426,772)              (413,837)               

Net Transfers (to) from other funds

Total Net Transfers -                                  -                           -                           -                            

Other Adjustments to Fund Balances

Total Other Adjustments to Fund Balances -                                  -                           -                           

Budgeted Surplus (Deficit), for the year (426,772)                     -                           (426,772)              (413,837)               

2026 Annual Budget

School District No. 85 (Vancouver Island North)
Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2026
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