MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

April 14, 2025
6:00 PM

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at the School Board Office, Port Hardy, B.C. at 6:00 pm with the
following in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

Kat Tjepkema, Trustee

Ink Patterson, Student Trustee
Abby Harris, Student Trustee
Sophia Edstrom, Student Trustee

WELCOME

APPROVAL OF
MINUTES
20/25

ADDITIONS TO THE
AGENDA
ADOPTION OF
AGENDA

21/25

CORRESPONDENCE

Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

Hunter/Prescott:
That the regular meeting minutes of the March 10, 2025
meeting be approved as circulated.

CARRIED

No additions to the agenda.

Prescott/Tjepkema:
That the regular agenda be adopted as presented.

CARRIED

No Correspondence.
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PRESENTATION

DISTRICT REPORTS:

SUPERINTENDENT
REPORT

CHESLAKEES REPORT

DISBURSEMENTS
MARCH
22/25

CAPITAL PLAN
BYLAW 2025/26

23/25

24/25

25/25

ENROLLMENT REPORT

No presentation.

Superintendent Christina MacDonald shared updates on
recent district events, including the Kwakwaka’wakw Health
Career Gathering, the NISS Youth Indigenous Council
meeting, Health and Safety Committee training, and the
upcoming second annual Chess Tournament.

Congratulations to two Eke Me-Xi Learning Centre students
whose video submissions were selected to represent B.C. in
the Imagine Canada contest. They hope to travel to
Manitoba to attend the award ceremony.

Superintendent Christina MacDonald provided a report to
the Board regarding Cheslakees Elementary School.

Field/Garrett:
That the March 2025 disbursement report be approved as
circulated.

CARRIED

Secretary Treasurer John Martin presented the Capital Plan
Bylaw No. 2025/26-CPSD85-01. Trustees unanimously agreed
to give the bylaw all three readings at this time.

Field/Hunter:

That the Capital Plan Bylaw receive first reading.
CARRIED

Field/Hunter:

That the Capital Plan Bylaw receive second reading.
CARRIED

Field/Hunter:

That the Capital Plan Bylaw receive third and final reading.
CARRIED

Assistant Superintendent Rena Sweeney reported that district
enrollment currently stands at 1,208 students, an increase of
seven since the last report.
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STAFFING UPDATE

FIELD TRIPS

26/25

27/25

Assistant Superintendent Rena Sweeney provided a staffing
update for the 2024-2025 school year, noting that there is
currently a 0.86 FTE temporary vacancy at NISS. The spring
staffing process has begun, and staffing allocations for 2025-
2026 have been reviewed with VINTA. These allocations are
dependent on next year’s student enrollment. Meetings with
school administrators will now take place.

Assistant Superintendent Rena Sweeney presented four field
trip requests for information. AJES, SES, EVES, and FRES are
planning student trips to Camp Homewood, which includes
higher-risk activities such as archery, horseback riding,
swimming, and boating. The camp has established safety
procedures, and all trips include SD bus and ferry
transportation, high-risk activity waivers, and mandatory
parent meetings.

Assistant Superintendent also brought forward four field trip
requests for approval.

Eke Me-Xi Learning Centre is requesting approval to take two
students to Manitoba to receive an award for their
submission to the National Truth and Reconciliation Centre
contest. They currently have one chaperone confirmed and
are seeking a second to comply with Board policy.

Field/Tiepkema:
That the Board approve the field trip request as presented.
CARRIED

Port Hardy Secondary School is seeking approval for three
sequential field trips. The first trip, Canoe Tandem and Self-
Rescue Training, will take place at the Port Hardy Pool on
April 28. The second trip, Canoe Paddle Skills Instruction, is
scheduled for Beaver Lake on May 5. The third trip is an
overnight canoe camping excursion to Bonanza Lake on
May 15-16. All trips adhere to Board policy and include the
necessary safety plans.

Field/Hunter:
That the Board approve the first PHSS field trip request as
presented.

CARRIED
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28/25

29/25

BUSINESS ARISING:
SCHOOL CLOSURE
BYLAW NO.1 2025
CHESLAKEES
ELEMENTARY

SCHOOL
30/25

BUDGET REDUCTIONS

31/25

NEW BUSINESS

TRUSTEE SHARING:

BCPSEA

FNEC

BCSTA

Prescott/Tjepkema:
That the Board approve the second PHSS field trip request as
presented.

CARRIED
Prescott/Garrett:
That the Board approve the third PHSS field trip request as
presented.

CARRIED

Secretary Treasurer John Martin presented the School Closure
Bylaw No. 1 — Cheslakees Elementary School, for its third and
final reading.

Field/Hunter:
That the School Closure Bylaw No. 1 - Cheslakees Elementary
School receive third and final reading.
Trustee Tjepkema abstained.
CARRIED

Secretary Treasurer John Martin presented potential budget
reductions for the 2025-2026 school year, aimed at
supporting the long-term sustainability and efficient use of
district resources. The potential reductions were discussed in
detail at the earlier Budget Committee of the Whole
meeting.

Garrett/Prescott:
That the potential budget reductions items be incorporated
into the Board’s 2025-2026 Annual Budget.

CARRIED
No new business.

Vice-Chair Field provided an update on the ongoing
teacher bargaining process.

Trustee Hunter discussed the upcoming FNEC meeting.

Trustee Hunter represented the district at the recent
Provincial Council virtual meeting. He also discussed the
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HEARING OF
DELEGATES

STUDENT TRUSTEES

DPAC

VINTA

CUPE

QUESTION PERIOD
(10 MINUTES
MAXIMUM)

ADJOURNMENT
32/25

Missoula Children’s Theatre program and the District Science
Fair.

Trustees Prescott, Wishart, Garrett, and Field shared remarks
on their visit to Sea View Elementary School earlier in the
day.

Student Trustee(s) shared information on recent grad
fundraisers including a car wash, BBQ, bake sale, bingo, and
a wood cut.

No DPAC representative.

VINTA President Shawn Gough spoke about the budget
implications across the district. He also provided an update
on the recent BCTF AGM, which included changes to the
President and Second Vice-President positions. Additionally,
he discussed the recent Health and Safety Committee
training held within the district.

CUPE Second Vice-President Jody Welch emphasized the
importance of adhering to the CUPE clause related to
school closures. She also expressed interest in seeing the
impact of the recent Health and Safety Committee training
as reports begin to come in to the district committee.

No questions.

Tiepkema:
That the regular meeting of April 14, 2025 be adjourned (6:48

pm).
CARRIED

Chairperson of the Board

Secretary Treasurer



