
MINUTES OF THE REGULAR MEETING OF 
THE BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH) 
 

March 10, 2025 
6:00 PM 

CALL TO ORDER: 

The meeting was called to order by Leightan Wishart, Chairperson of the Board of 
Education, at North Island Secondary School, Port McNeill, B.C. at 6:00 pm with 
the following in attendance: 
  
 Leightan Wishart, Chair     
 Jeff Field, Vice-Chair          
 Janet Deane, Trustee (Zoom)     
 Lawrie Garrett, Trustee (Zoom)     
 Eric Hunter, Trustee     
 Carol Prescott, Trustee     

Kat Tjepkema, Trustee 
 

 Ink Paterson, Student Trustee 
 Zoe Campbell, Student Trustee 
 Abby Harris, Student Trustee 
 Sophia Edstrom, Student Trustee 
 
 
WELCOME 
 

 
Chair Wishart opened the meeting by acknowledging the 
traditional territories of the Kwakwaka'wakw.   

  
APPROVAL OF 
MINUTES 
15/25 

Hunter/Field: 
That the regular meeting minutes of the February 10, 2025 
meeting be approved as circulated.   

CARRIED 
  
ADDITIONS TO THE 
AGENDA 
 

No additions to the agenda.  

ADOPTION OF 
AGENDA  
16/25 

Prescott/Field: 
That the regular agenda be adopted as presented. 

     CARRIED 

CORRESPONDENCE No Correspondence.  
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PRESENTATION The District Principal of Early Learning and Child Care 

provided the Board with an update on various events across 
the District, including school and community events, teacher 
visits to local daycares, collaboration with community 
partners, and the results of the gradual entry survey.  

  
DISTRICT REPORTS:  
SUPERINTENDENT 
REPORT 

Superintendent Christina MacDonald provided an update on 
recent and upcoming events across the district, including the 
regional science fair, the 2nd Annual Indigenous Health Care 
Fair, the Hope and Health event at PHSS, and upcoming 
health and safety committee training. 
 
The District is currently working to standardize school 
registration forms to ensure all schools comply with FIPPA 
regulations. 
 
The Superintendent and Assistant Superintendent recently 
visited the NISS Grade 8 Music rotation class and a PHSS 
Indigenous Studies class. 
 
The Ministry has awarded SD85 a grant of $247,000 to support 
K-12 professional learning on literacy. The funding will be used 
to provide professional development for teachers and 
support staff, as well as to share information with parents and 
caregivers. 
 
Additionally, the Ombudsperson is conducting a province-
wide investigation into inclusion practices within BC school 
districts. Our schools will be preparing a report detailing their 
processes as part of this investigation. 
 

DISBURSEMENTS 
FEBRUARY 
17/25 

Field/Tjepkema: 
That the February 2025 disbursement report be approved as 
circulated.  

CARRIED 
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ENROLLMENT 
PROJECTIONS 

Secretary Treasurer John Martin provided an update on 
projected enrollment for September 2025. The projections 
indicate a significant enrollment decline of 36 students. 
Trustee Prescott inquired about funding protection and how it 
is calculated. Secretary Treasurer John Martin explained that 
funding protection is calculated based on a loss of funding 
rather than solely on a decline in student enrollment. 
 

2025-2026 ANNUAL 
BUDGET – POTENTIAL 
REDUCTIONS 
 

Secretary Treasurer John Martin presented the Board with 
potential budget reduction options for the 2025-2026 school 
year to address budget concerns. While not all items were 
supported by senior leadership, they were brought forward 
for discussion. 
 
A discussion took place between Trustees and senior 
leadership regarding the presented options. Trustees agreed 
to bring their recommendations to the April Board meeting. 

  
ENROLLMENT REPORT Assistant Superintendent Rena Sweeney reported the District 

enrollment of 1,201 which is up 3 students. 
  
STAFFING UPDATE Assistant Superintendent Rena Sweeney provided an update 

on staffing for the 2024-2025 school year. Vacancies for the 
district are currently at 1.86 FTE.  

  
NEW EMPLOYEE 
ORIENTATION 
 

Assistant Superintendent Rena Sweeney provided an update 
on the recent new employee orientation session, which was 
held for a small group at the Board office. 
 

SCHOOL CLOSURE 
BYLAW NO.1 2025 
CHESLAKEES 
ELEMENTARY 
SCHOOL 
18/25 

Secretary Treasurer John Martin presented the School Closure 
Bylaw No. 1 – Cheslakees Elementary School, for its second 
reading. 
 
Field/Hunter: 
That the School Closure Bylaw No. 1 - Cheslakees Elementary 
School receive second reading.  
Trustee Tjepkema abstained. 
Trustee Garrett opposed. 

 CARRIED 
BUSINESS ARISING 
 

No business arising. 
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NEW BUSINESS  Superintendent Christina MacDonald provided an update 
regarding a change to the bus schedule to accommodate a 
recent BC Ferries schedule change. Trustees discussed the 
changes and expressed a desire to explore alternative 
options for the 2025-2026 school year in order to minimize the 
impact on Port Alice students who share the bus route with 
island students. 
 
Student Trustee Abby Harris expressed the need for early 
morning options for Port Alice students. Senior leadership will 
present this suggestion to NISS Administration. 

  
TRUSTEE SHARING:  
  
BCPSEA Vice-Chair Field had nothing new to report.  

 
FNEC Trustee Hunter discussed the upcoming FNEC meeting. 

 
BCSTA Trustee Hunter discussed the recent Provincial Council 

meeting which was held via Zoom. 
  
 Chair Wishart discussed recent meetings such as a MLA 

meeting, Board Chair meeting, and Remote and Rural 
network meeting.  
 

HEARING OF 
DELEGATES: 

 

 
STUDENT TRUSTEES 

 
Student Trustee(s) shared updates on recent events at their 
schools, including a social justice contest, a music event, a 
camping trip, and scholarship applications. 

  
DPAC No DPAC representative. 
  
VINTA VINTA President Shaw Gough expressed his appreciation for 

hearing that the topics he wanted to bring forward had 
already been addressed, along with trustee concerns. He 
voiced his disappointment with the provincial budget and 
requested that the Board write letters to the Ministry regarding 
unfulfilled promises and the insufficient funding in the 
education system. 
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Mr. Gough also highlighted budget concerns and noted that 
other districts across the province are facing similar 
challenges. VINTA requests that the Board avoid cutting 
areas that directly impact students, such as course selections 
and student support services. 
 
VINTA was pleased to present the 2022-2025 melded 
collective agreement for signing.  

  
CUPE CUPE 2nd Vice-President Jody Welch provided an update on 

the upcoming health and safety committee training, noting 
that clarification is needed regarding who should attend, 
which will be confirmed outside of the board meeting. She 
also mentioned that bargaining is underway and expressed 
optimism for the process. 

  
QUESTION PERIOD    
(10 MINUTES 
MAXIMUM) 

No questions. 

 
ADJOURNMENT 
19/25 

 
Tjepkema: 
That the regular meeting of March 10, 2025 be adjourned 
(7:55 pm) 

CARRIED 
 

 
 
 
 
________________________________  ________________________________ 
     Chairperson of the Board    Secretary Treasurer 
  


