MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION
SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

February 10, 2025
6:00 PM
CALL TO ORDER:

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at the School Board Office, Port Hardy, B.C. at 6:00 pm with the
following in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

Kat Tjepkema, Trustee

Ink Paterson, Student Trustee
Sophia Edstrom, Student Trustee
Aaron Uy, Student Trustee

WELCOME Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

APPROVAL OF Hunter/Deane:
MINUTES That the regular meeting minutes of the December 16, 2024
1/25 meeting be approved as circulated.
CARRIED
ADDITIONS TO THE No additions.
AGENDA
ADOPTION OF Deane/Hunter:
AGENDA That the regular agenda be adopted as presented.
2/25 CARRIED

CORRESPONDENCE Correspondence from the Town of Port Hardy was reviewed.
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PRESENTATION

DISTRICT REPORTS:

SUPERINTENDENT
REPORT

BOARD MEETING
SCHEDULE 2025-
2026

Community Outreach Manager Mark Whitworth presented to
the Board about his current initiatives and future plans to
support sustainability within the schools. He highlighted the shift
in his role from initially working one-on-one with at-risk students
to a more supportive role with school teams, allowing for more
direct and comprehensive support for students.

Superintendent Christina MacDonald provided an update on
district events, including the upcoming community meeting on
February 12th to discuss the proposed amalgamation of
Cheslakees Elementary into Sunset Elementary School. Child
care will be available for parents attending, and feedback is
being collected both before and after the meeting to ensure
community input is considered.

Student learning surveys are now open, and students in Grades
4,7, 10, 11, and 12, along with their parents, are encouraged
to participate.

Eagle View Elementary is hosting the annual Lahal tournament,
and invitations have been sent out. The district looks forward to
this exciting event.

Real Acts of Kindness Week is underway, with schools across
the district actively promoting kindness initiatives.

Planning for the Regional Science Fair is in full swing, with the
event scheduled for March 12, 2025, at North Island Secondary
School. A call for judges has been made, and anticipation is
high for the innovative student entries.

The Superintendent also had the opportunity to meet
individually with all school Principals and Vice Principals.
Additionally, data meetings were held with secondary schools
to review key insights.

Superintendent Christina MacDonald presented the 2025-2026
Draft Board Meeting Schedule.
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3/25

DISBURSEMENTS
DECEMBER 2024
4/25

DISBURSEMENTS
JANUARY 2025
5/25

HOUSEKEEPING
POLICY CHANGE

6/25

AMENDED 2024-2025

BUDGET BYLAW

7/25

8/25

9/25

Field/Tjepkema:
That the 2025-2026 Board Meeting Schedule be approved as
presented.

CARRIED
Field/Deane:
That the December 2024 disbursement report be approved as
circulated.

CARRIED

Field/Deane:
That the January 2025 disbursement report be approved as
circulated.

CARRIED

Secretary Treasurer John Martin report on one housekeeping
change to the Travel Expense policy #3-60. The change is to
reflect the new KM rate set out by BCSTA.

Field/Garrett:
That the amendments to PM #6-60 be approved as
housekeeping changes.

CARRIED

Secretary Treasurer John Martin presented the 2024-25
Amended Annual Budget Bylaw. Trustees unanimously agreed
to give the bylaw all three readings at this time.

Field/Garrett:
That the 2024-25 Amended Annual Budget Bylaw receive first
reading.

CARRIED
Field/Garrett:
That the 2024-25 Amended Annual Budget Bylaw receive
second reading.

CARRIED
Field/Garrett:
That the 2024-25 Amended Annual Budget Bylaw receive third
and final reading.

CARRIED
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ENROLLMENT
REPORT

STAFFING UPDATE

DRAFT SCHOOL
CALENDAR 2025-
2026

10/25

IN-SERVICE DAY
JANUARY 6, 2025

HIGH RISK FIELD
TRIPS

SES
11/25

Assistant Superintendent Rena Sweeney reported district
enrollment as of January 2025 is 1,198 students which is down
21 students from the last report.

Assistant Superintendent Rena Sweeney provided an update
on staffing for the 2024-2025 school year. The district recently
attended the UBC Education Career Fair on January 24, where
the district staff met several teacher education students set to
graduate in spring 2025.

The staffing process for the 2025-2026 school year has begun,
with enrollment projections from schools being reviewed. Then
the district will begin evaluating staffing allocations and
determine if any changes are needed at each school.

Assistant Superintendent Rena Sweeney provided the board
with the 2025-2026 School Calendar feedback.

Field/Deane:
That the 2025-2026 School Calendar be approved as
circulated.

CARRIED

Assistant Superintendent Rena Sweeney spoke of the recent In-
service day on January 6, 2025. The key note speaker was Len
Pierre and he spoke of decolonizing education and
institutionalizing cultural safety.

Assistant Superintendent Rena Sweeney brought forward two
high risk field trips for board approval.

Sunset Elementary School is requesting to take 25 students and
4-5 chaperons to Mount Washington. The field trip plan is
aligned with the high risk trip requirements.

Tiepkema/Field:
That the SES high risk field trip to Mount Washington be
approved as presented.

CARRIED
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EMX
12/25

SCHOOL CLOSURE
BYLAW NO.1 2025
CHESLAKEES
ELEMENTARY
SCHOOL

13/25

NEW BUSINESS

TRUSTEE SHARING:

BCPSEA

FNEC

BCSTA

EMX School is planning a Post-Secondary Tour to Victoria for 24
students and 4 chaperones. During the trip, they plan to visit
Wildplay Adventure Park, Flying Squirrel Trampoline Park, the
Malahat Skywalk, and swim at the Commonwealth Pool. The
field trip plan complies with high-risk requirements.

Prescott/Field:
That the EMX high risk field trip to Victoria be approved as
presented.

CARRIED

Secretary Treasurer John Martin presented the School Closure
Bylaw No. 1 - Cheslakees Elementary School, for its first reading.
It was noted that this reading does not mean the school is
closing as it is a part of the required process to give adequate
notice to the community if a decision is made later to close the
school.

Field/Deane:
That the School Closure Bylaw No. 1 -Cheslakees Elementary
School receive first reading.

CARRIED

No new business.

Vice-Chair Field discussed the AGM he attended in
Vancouver, highlighting key items such as the elections,
budget, and a motion that was presented during the meeting.
Trustee Field also expressed his delight at the EVES visit.

Trustee Hunter discussed the postponement of the FNEC
meeting out of respect for a community loss.

Trustee Hunter discussed the upcoming Provincial Council
meeting that he will attend via Zoom.

Chair Wishart discussed the Rural Remote Networking meeting
and the Board Chairs meeting which focused on the topic of
Cybersecuirity.
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HEARING OF
DELEGATES:
STUDENT TRUSTEES

DPAC

VINTA

CUPE

QUESTION PERIOD
(10 MINUTES
MAXIMUM)

ADJOURNMENT
14/25

Student Trustee Aaron Uy expressed gratitude to the Board and
senior leadership for their efforts and the information shared on
behalf of students.

Student Trustee Sophia Edstrom submitted a request for the
addition of a full-time counselor dedicated to a specific
school.

Student Trustee Ink Paterson provided an update on the
completion of Term 1, highlighting that many of their peers
graduated early. They also shared their enthusiasm for Term 2
and their upcoming graduation.

No DPAC representative.

VINTA President Shawn Gough addressed several topics,
including gratitude to the Community Outreach Manager,
concerns about school vaping, a recent meeting with the
MLA, the Ombudsperson investigation, and health and safety
matters.

CUPE President Jody Welch provided an update on the recent
health and safety meeting and discussed the upcoming
bargaining process.

Student Trustee Sophia Edstrom inquired about the possibility of
Student Trustees serving as judges alongside the Board Trustees
at the upcoming Science Fair. Superintendent Christina
MacDonald and the Board were very receptive to the idea
and will provide confirmation at a later date.

Prescott:
That the regular meeting of February 10, 2025 be adjourned
(6:57 pm).

CARRIED

Chairperson of the Board Secretary Treasurer



