
PUBLIC MINUTES OF THE IN-CAMERA MEETING OF 
THE BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH) 
 

February 10, 2025 
3:00 pm 

 
CALL TO ORDER: 
The meeting was called to order by, Leightan Wishart, Chairperson of the Board of 
Education, at the School Board Office, Port Hardy, B.C. at 3:00 pm with the following 
in attendance: 
  

Leightan Wishart, Chair    
Jeff Field, Vice-Chair   
Janet Deane, Trustee (Zoom)    
Kat Tjepkema, Trustee      
Lawrie Garrett, Trustee   
Eric Hunter, Trustee    
Carol Prescott, Trustee 

__________________________________________________________________________ 
 
APPROVAL OF 
MINUTES 
1/25 

Hunter/Deane: 
That the minutes of the in-camera meeting of December 16, 
2024 be adopted as circulated. 

 CARRIED 
  
APPROVAL OF 
PUBLIC MINUTES 
2/25 

Hunter/Deane: 
That the public minutes of the in-camera meeting of 
December 16, 2024 be adopted as circulated. 

  CARRIED 
 
ADDITIONS TO THE 
AGENDA 

Teacher Communication / Trustee Fields 

  
ADOPTION OF THE 
AGENDA 
3/25 

Garrett/Deane: 
That the in-camera agenda be adopted as amended. 

 CARRIED 
  
TEACHER 
COMMUNICATION 

Trustee Field discussed an email from a teacher regarding 
training  

  
EXCLUDED PRF 
#1/25 
4/25 

 
Field/Prescott: 
That the Excluded P.R.F. #1/25 be adopted as circulated.  

CARRIED 
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HUMAN 
RESOURCES 
 

Superintendent Christina MacDonald provided an update 
on the School Foods Coordinator vacancy. The district has 
decided not to fill the position, as many schools have 
identified a greater need for additional in-school support. 
Moving forward, the district will explore ways to better 
support each school. 
 
Individual growth plan meetings have been completed for 
all administrators, except for one currently on leave.  
  

OMBUDSPERSON 
INVESTIGATION 
 

Superintendent Christina MacDonald informed the Board 
about an ongoing investigation from the Ombudsperson into 
the exclusion of K-12 students, particularly those with diverse 
needs, from classrooms and schools in British Columbia’s 
public education system. The investigation aims to examine 
how schools in each district formally or informally exclude 
students and to assess each district’s role in overseeing these 
decisions. 
 
A review of district and school procedures has been 
conducted, and it has been determined that they align with 
the expectations for inclusivity for learners with diverse needs. 
 

HIRING 
INCENTIVES 
 

Superintendent Christina MacDonald provided an update 
on the recently approved hiring incentives for the district, 
which include one Tier 1 incentive for ABES, one Tier 2 
incentive for SVES, and two Tier 3 incentives for PHSS. These 
incentives will be available starting in April 2024 for the 2025-
2026 school year, contingent on anticipated vacancies. 
 

COMMUNITY 
MEETING 
 
 
 
5/25 

Superintendent Christina MacDonald provided an update 
on the upcoming Community Meeting regarding the 
potential closure of CES. A draft presentation was shared 
with the Board, followed by a discussion on the slides and 
data. 
 
Prescott/Field: 
That the presentation be approved as amended. 

CARRIED 
 

STRATEGIC PLAN 
 

Superintendent Christina MacDonald reviewed a new 
Strategic Plan Survey with the Board, followed by a discussion 
on the survey length and questions.  
 

CUPE PRF #1/25 
6/25 

Field/Deane: 
That the CUPE P.R.F. #1/25 be adopted as circulated.   
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CARRIED 
  
CUPE GRIEVANCE 
UPDATE 

Secretary Treasurer John Martin reported no new CUPE 
grievances.   

  
LOCAL 
BARGAINING 
VINTA 
 

Secretary Treasurer John Martin provided an update on 
local bargaining with VINTA. The district is now working with 
BCPSEA to ratify the Local Matters Agreement. 
 

VINTA PRF #1/25 
7/25 

Deane/Hunter: 
That the VINTA P.R.F. #1/25 be adopted as circulated.  

CARRIED 
  
VINTA GRIEVANCE 
UPDATES 

Assistant Superintendent Rena Sweeney reported no new 
VINTA grievances at this time.   

  
STAFFING UPDATES Assistant Superintendent Rena Sweeney reported vacancies 

at NISS and PHSS. Job postings will be issued this week. 
  
NON-
NEIGHBORHOOD 
TRANSFER 
8/25 
 
 
 
 
 
 
 
9/25 

Assistant Superintendent Rena Sweeney brought forward 
two non-neighborhood transfer requests for approval. 
 
Field/Deane: 
That the non-neighbourhood enrollment request for a 
student to transfer to NISS from PHSS be approved. 

CARRIED 
 
Parents of two students are applying to transfer back to their 
catchment school. They were originally approved to transfer 
to EVES due to their parents' work, but circumstances have 
changed, and they now wish to return to FRES. 
 
Prescott/Hunter: 
That the non-neighbourhood enrollment request for two 
students to transfer back to FRES from EVES be approved. 

CARRIED 
 

NEW BUSINESS Superintendent Christina MacDonald discussed the delayed 
entry process with the Board and noted the individual 
situation and needs of the student are always paramount. 
The Early Learning team is working to gather information from 
the provincial Early Learning team on best practices.  
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________________________________  ________________________________ 
     Chairperson of the Board    Secretary Treasurer 
 

 
ADJOURNMENT 
10/25 
 

Deane: 
That the in-camera meeting of February 10, 2025 be 
adjourned (4:24 pm).  

CARRIED 


