School District No. 85 Vancouver Island North
District Health and Safety Meeting
Thursday, February 20, 2025

Meeting was called to order at 10:02 am

Committee Attendees:

J. Nicholson - C.U.P.E

D. Gildersleeve - Administration

A. Webber - Administration

S. Gough - V.ILN.T.A

K. McGhee - V.LN.T.A

J. Cattermole - Recording Secretary

Regrets: A. Cunningham

Meeting chaired by: J. Nicholson
MINUTES:

Shawn moved to accept the minutes of the January 16 meeting as circulated, Alison seconded, all in
favour. Minutes approved as circulated. Kevin had some questions regarding the dates listed for
submission of reports on the minutes of the special meeting held February 10, he questioned why the
dates had been changed from the end of September and end of February to mid-March and mid-
October, it was clarified that the dates for completing the reports was to remain the same — end of
month, but that the reports and all related work requests must be submitted mid-month of the month
following. Kevin moved to accept the minutes of the special meeting as circulated, Jon seconded, all in
favour.

ADDITIONS TO AGENDA:

Kevin asked that incident reporting and training of workers be added as items d and e in new business.
AGENDA

Jon moved to accept the agenda with the above additions, all in favor. Agenda approved.

OLD BUSINESS:

A. District Health & Safety Training

Shawn shared that VINTA will be offering tripartite training for all health and safety committee
members on Saturday, April 5™ at NISS. The topics will be Joint Health and Safety
Committees/Worker Representatives and An In-depth Look at the Role of Joint Health and
Safety Committees.



B. Letter to the Board

A discussion was held regarding the special meeting held on February 10 to get an update on
whether the members felt the discussions were successful in allaying some of the concerns
VINTA had. The general consensus was that the meeting was a good starting point and we will
see how things improve after training has taken place. Jody stated that CUPE members have
voiced some concerns that they are being asked to attend committee meetings and not being
paid for the time, they also feel that their concerns are not being given equal consideration.
Kevin made a motion to request that the District Health and Safety Committee send a reminder
to Senior Administrators reminding them that the site-based health and safety committee
meetings are to be co-chaired and that all employee groups are given equal consideration at
meetings. Jody seconded the motion, all in favour. Darby will send a notice to Christina on
behalf of the committee.

C. 600 Wing at PHSS

Jon has checked the HVAC in the 600 wing and all is functioning properly at this time. Jon has
shown Kevin where some additional fan controls are for shop exhaust and Kevin has made new
door stops that prevent the doors from being able to be propped open fully, reducing the risk of
fumes being leaked into the hallway.

Arising from the discussion regarding doors being propped open Kevin brought up the question
about the possibility of switching doors locks to storage sets as this would eliminate the
possibility of doors being left unlocked for lockdown purposes. There is a huge cost associated
but this could be done over time as sets are replaced.

NEW BUSINESS:

A. Digital Speed Sigs
Kevin shared feedback from staff who have noticed that the recently placed speed signs at PHSS
and FRES have been making a positive difference in the number of cars speeding through school
zones. He questioned whether the district would be willing to purchase signs to put at all
schools? Shawn will have a discussion with Trustee Wishart and ask him to bring the topic up at
his next meeting with our local MLA to see if there is something they can do to assist.

B. _Footwear
Darby reported that he has received some questions regarding footwear policies. There is no
policy currently in place, but it is something that needs to be addressed. Shawn indicated that
he is not in favour of having a policy but agreed that a directive be sent out to staff reminding
them of the requirement to wear appropriate footwear for the job duties and the environment.
He will bring the item to the next VINTA committee meeting.



C. The Way Forward
This topic was covered during the discussion regarding the special meeting of February 10™".

D. Incident Reporting
Kevin shared his concerns that all of the Incident Reports submitted to the District Health and
Safety Committee for review were in the same handwriting and not completed within the
appropriate timelines. He is also concerned that there is no space on the forms for school
identification and that due to names being redacted on the copy sent to the District Health &
Safety Committee there is no way to track whether multiple reports are stemming from the

same students. He would like the committee to request that the form be amended to include a
school identifier field as well as student initials so that incidents can be tracked but still maintain
confidentiality.

Kevin would like to make a motion to request that any student who has carried out a violent
incident against a worker be required to stay home until an investigation has been completed
and a worker safety plan can be implemented or amended. Jon seconded the motion, all in
favour.

E. Training of Workers
Kevin shared his concern that EA’s who are being assigned to shop classes are not being trained

in the specifics of the job and related hazards prior to being put into the work environment.
Time to do an orientation is not being given nor release time to do the training. Kevin had sent
an email to Senior Administration prior to this meeting and has not received a response. Darby
will have a discussion with John and Christina.

REPORTS:
Copies of the following reports were attached to the agenda package for review.
WorkSafe claims update - verbal

Workplace Based Health & Safety Committee Reports:
AJES x 3, CES, FRES, NISS x 4, PHSS, SVES x 2

Worksite Inspection Checklists:
ABES, SBO x 2

Indoor Air Quality Reports:
None

Incident Reports:
EVES x 5, PHSS

Joint Health & Safety Committee Evaluation:
None



First Aid Assessment:
AJES, PHSS

NEXT MEETING:

Wednesday, April 23, 10am at Tacan
Thursday, June 19, 10am at PHSS

Meeting Adjourned at 11:49am



