MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION
SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

December 16, 2024
6:00 PM
CALL TO ORDER:

The meeting was called to order by Leightan Wishard, Chairperson of the Board
of Education, at North Island Secondary School, Port McNeill, B.C. at 6:00 pm with
the following in attendance:

Leightan Wishart, Chair Regrets: Carol Prescott, Trustee
Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)

Lawrie Garrett, Trustee

Eric Hunter, Trustee

Kat Tjepkema, Trustee

Abby Harris, Student Trustee

Conner Green, Student Trustee

Ink Paterson, Student Trustee

NOMINTATION OF Superintendent Christina MacDonald called for

BOARD CHAIR nominations for Board Chair for next year. Trustee Field
nominated Trustee Wishart for Board Chair, who stated a
willingness to accept the position if elected. There were
no further nominations. Trustee Wishart was acclaimed as
Board Chair. Chairperson Leightan Wishart assumed the
Chair.

WELCOME Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

ELECTION OF THE Chair Leightan Wishart called for nominations for Board

VICE-CHAIR Vice-Chair. Trustee Tjepkema nominated Trustee Field for
Board Vice-Chair, who stated a willingness to accept the
position if elected. There were no further nominations.
Trustee Field was acclaimed as Board Vice-Chair for the
next year.
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ELECTION OF BCPSEA

REPRESENTATIVE AND
ALTERNATE

ELECTION OF BCSTA
PROVINCIAL
COUNCIL AND
ALTERNATE

APPROVAL OF
MINUTES
61/24

ADDITIONS TO THE
AGENDA
ADOPTION OF
AGENDA

62/24

CORRESPONDENCE

PRESENTATION

Chair Wishart called for nominations for the BCPSEA
Representative and Alternate. Trustee Hunter nominated
Trustee Field who stated a wilingness to accept the position
if elected. There were no other nominations and Trustee Field
was acclaimed as BCPSEA Representative for the next year.

Trustee Field nominated Trustee Tjepkema for the BCPSEA
Alternate, who stated a willingness to accept the position if
elected. There were no other nominations and Trustee
Tiepkema was acclaimed as BCPSEA Alternate for the next
year.

Chair Wishart called for nominations for BCSTA Provincial
Council and Alternate. Trustee Field nominated Trustee
Hunter who stated a willingness to accept the position if
elected. There were no other nominations and Trustee
Hunter was acclaimed as BCSTA Provincial Council
Representative for the next year.

Trustee Hunter nominated Trustee Tjepkema for the BCSTA
Alternate, who stated a willingness to accept the position if
elected. There were no other nominations and Tjepkema
was acclaimed as BCSTA Alternate for the next year.

Field/Garrett:
That the regular meeting minutes of the November 18, 2024
meeting be approved as circulated.

CARRIED

No additions to the agenda.

Deane/Garrett:
That the regular agenda be adopted as presented.

CARRIED
The Minister of Education and Child Care letter regarding the

new Ministry of Infrastructure was reviewed.

School Food Coordinator Anne Kashty provided a
presentation on the Foods programs in the district.
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DISTRICT REPORTS:

SUPERINTENDENT
REPORT

IN-SERVICE DAY
JANUARY 6, 2025

DISBURSEMENTS
NOVEMBER
63/24

FUNDING
ANNOUCEMENT
2024/25

ENROLLMENT REPORT

Superintendent Christina MacDonald provided updates on
recent district events, including the latest round of
applications for pre-employment signing bonuses.

The District has also been approached by two post-
secondary institutions requesting support letters to aid in the
development of a locally-based, distributed teacher
education program. Following this, the Ministry of Education
and Child Care issued an expression of interest to post-
secondary institutions for the creation of such a program. This
initiative would enable community members to pursue
teacher training within their own communities.

The Ministry of Education and Child Care has announced an
additional year of the Early Years Grant funding. -

District enrollment data was reviewed and highlighted a
declining trend to the North Island population.

Superintendent Christina MacDonald provided an update
on the upcoming In-service day. This important session, with
Len Pierre, is part of our District’s ongoing commitment
towards truth and reconciliation.

Field/Garrett:
That the November 2024 disbursement report be approved
as circulated.

CARRIED

Secretary Treasurer John Martin informed the board that the
Ministry has confirmed a delay in the funding
announcement. The announcement is now expected in the
new year, and the delay is attributed to the recent provincial
election.

Assistant Superintendent Rena Sweeney reported the
December enrollment is currently at 1,220 which is up one
student from last month.
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DRAFT SCHOOL Assistant Superintendent Rena Sweeney presented the draft

CALENDAR 2025- school calendar which will be circulated for feedback in

2026 January and brought forward to the February Board
meeting.

STAFFING UPDATE Assistant Superintendent Rena Sweeney provided an update

on staffing for the 2024-2025 school year. Vacancies for the
district are currently at 0.57 FTE.

FIELD TRIPS Assistant Superintendent Rena Sweeney presented three
high-risk field trip requests for information only. Sea View
Elementary, Sunset Elementary, and Alert Bay Elementary
schools are planning a day of sking at Mt. Cain, with all high-
risk requirements met.

Alert Bay Elementary has also submitted a high-risk request
for students to attend the Nawala cultural camp. This trip,
which is weather-dependent, has satisfied all high-risk
requirements.

Additionally, Port Hardy Secondary School has requested
permission for interested North Island Secondary students to
join their approved in-principle trip to Greece in 2026.

64/24 Tiepkema/Field:
That the proposed amendment to the international field trip
be approved in principle.
CARRIED

COMMITTEE POLICY  Vice-Chair Field brought forward a report from the earlier
REPORT Committee of the Whole: Policy meeting. There were two
items referred to the regular meeting.

65/24 Field/Tjepkema:
That amendments to PM #5-100 — Race Relations be
approved as housekeeping changes.
CARRIED
66/24 Field/Tjepkema:
That current policies be amended to replace special
education with inclusive education and all such changes
receive approval as housekeeping amendments.
CARRIED
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BUSINESS ARISING No business arising.
NEW BUSINESS No new business.

TRUSTEE SHARING:

BCPSEA Vice-Chair Field discussed the upcoming BCPSEA AGM in the
new year.
FNEC Trustee Hunter discussed the recent FNEC meeting and the

upcoming February meeting.

BCSTA Trustee Hunter represented the district at the recent
Provincial Council meeting.

TRUSTEE TOUR Vice-Chair Field shared insights from the AJE school tour,
highlighting the benefits of multi-grade classrooms.

Trustee Garrett reported on the successful vision screening
initiative conducted in collaboration with the Lions Club. To
date, 600 students have been screened, with approximately
10% referred for further testing.

HEARING OF

DELEGATES

STUDENT TRUSTEES Student Trustee(s) provided updates on graduation planning,
improved food programs, and an increase in events and

performances.
DPAC No DPAC representative.
VINTA VINTA Vice-President Courtney Wall spoke about the

upcoming bargaining process and extended warm holiday
wishes to everyone.

CUPE No CUPE representative.

QUESTION PERIOD No questions.
(10 MINUTES
MAXIMUM)



Minutes of the Regular Meeting - December 16, 2024 - Page 6

ADJOURNMENT Tiepkema:
67/24 That the regular meeting of December 16, 2024 be
adjourned (6:51 pm)
CARRIED

Chairperson of the Board Secretary Treasurer



