School District No. 85 Vancouver Island North
District Health and Safety Meeting
Tuesday, October 22, 2024

Meeting was called to order at 10:04 am

Committee Attendees:

J. Nicholson - C.U.P.E

D. Gildersleeve - Administration

A. Cunningham - Administration

S. Gough - V.ILN.T.A

J. Cattermole - Recording Secretary

Regrets: A. Webber, J. Welch

Meeting chaired by: A. Cunningham
MINUTES:

Jon moved to accept the minutes of the April 16, 2024 meeting as circulated, all in favor. Minutes
approved as circulated.

ADDITIONS TO AGENDA:

Kevin asked that working alone and vaping be added as items b & c under old business. Jennifer asked
that district health and safety training, Darby asked that footwear and Kevin asked that District Health
and Safety Committee composition be added as items k, | & m under new business.

AGENDA
Shawn moved to accept the agenda with the above additions, all in favor. Agenda approved.
OLD BUSINESS:

A. Site Orientations

Jennifer reported that after checking with Alison the topic of site orientations was brought
forward at the P/VP meeting but there was no real response. Anna is going to check in with her
prior to the next P/VP meeting to see if further discussion needs to occur as there is still concern
that staff are not being oriented in regard to issues around potential for violence, custody
orders and other related risks.

B. Working Alone

Kevin had concerns that there are not enough district staff aware of the lone worker monitoring
program and asked that information regarding accessing the platform be shared so that all staff



who may perform work after hours or on weekends know how to access it. Jennifer will share
the information with all staff.

Vaping

Vaping in the schools has been an ongoing concern and is still taking place. Discussion has been
had previously in regard to installing vape detectors but the task of responding them is too
onerous. Anna reported that at PHSS she has been doing twice hourly patrols of the washrooms
when possible and this does seem to be helping. If students are caught their vape is confiscated
and the bathroom is shut down for a certain period of time. Students are suspended and the
vape is held until a parent or guardian comes to claim it. There does not seem to be consistency
among the schools in regard to consequences at this time.

NEW BUSINESS:

A

Letter Brought to Board of Trustees/Senior Administration

In June of 2024 Jason Voth, on behalf of VINTA, sent a letter to the Board of Trustees and Senior
Administrators asking them to address concerns regarding worksites adhering to WorkSafe
guidelines around health and safety. This letter came about as there was frustration that a lack
of importance is being placed on health and safety at certain worksites. Site inspections and
incident investigations are not being done in a timely manner - meetings are not being held
regularly. VINTA would like to request that Senior Administration encourage Administrators to
embrace a culture of health and safety and assist them in adhering to WorkSafe guidelines to
ensure that we are compliant with all regulations and requirements under the Act. One way this
could be done would be for Senior Administrators to provide coverage for Administrator release
time in order to complete inspections/investigations during working hours as required.

Roles of Emergency Response Team

Following the recent Great ShakeOut drill and debriefing Anna had some questions regarding
the roles and duties of the Emergency Response Committee, specifically regarding student
release and shelter and caregiving. The question of what to do when you have a family member
who is not on the emergency contact list for a student asks to take them, along with other
students they are picking up after an emergency, should the student be released? What types
of expectations are there on the committee in regard to shelter when a building is not able to be
reinhabited and they are provided with limited supplies and resources to provide temporary
shelter? These are questions that will require further investigation. Darby will bring the topic
up at the NIREPC meeting he is scheduled to attend next week to get any input they are able to
provide.

Hearing Tests at Worksites

Shawn brought up the need to have hearing tests done at a central site. Jennifer explained that
we are given dates and times to work with by the company and tests are scheduled within those
parameters. For the past couple of years the tests have been scheduled for the board office and



SZ maintenance yard adjacent to NISS, these are central to the majority of those attending and
there is no one location that will be ideal for everyone as we have employees scheduled from
numerous schools and communities. If the times that are scheduled for an employee don’t
work then they just need to ask and every effort will be made to try to accommodate their
timetable, if a time cannot be found that works then they do also have the option to get a test
done when convenient to them at another location and submit their receipt for reimbursement.
Shawn stressed that release time needs to be allotted in order to give employees every
opportunity to attend.

Radon Testing

Kevin recently attended a conference where the topic of Radon testing was discussed and asked
whether SD 85 is testing. Darby indicated that we have not been testing for this as we are
considered low risk. At the conference delegates were informed that the maps currently being
shared publicly are not accurate and as a result he would like to request that we begin testing to
ensure we are within safe limits. A discussion was held and as a result the committee agreed
that testing will be done at all worksites with a crawlspace or basement as concentrations are
usually highest at the low point in a building, if results are above normal at any of these sites,
then further testing will be done.

Accessibility Survey

Anna shared a copy of the accessibility survey that administrators were asked to complete for all
schools at the beginning of this school year. The survey is new this year and is a comprehensive
42-page document that covers all aspects of accessibility within school facilities and on school
grounds. Shawn shared that these are being completed by many government agencies, not just
schools.

Air Quality Testing

Kevin asked whether we should be doing air quality testing on a set schedule as systems begin
to age, especially in places such as shops, science and foods rooms. Typically, we only test if a
request comes in, major work is done, an HVAC system is being balanced or a specific event has
caused a need for testing. A suggestion was made that we look into setting up a monitoring
schedule for every 2-5 years and that perhaps it could be part of the annual funding projects.

Prismatic

Kevin suggested that the district investigate Prismatic software as a possible option for health
and safety related tracking. At a recent meeting he attended he had the opportunity to discuss
the software with other districts and found that they are using it to track incident reporting and
other health and safety related requirements, and they are happy with the results. He
suggested that it may be a possible tool to help track reports and ensure all worksites are
fulfilling their health and safety obligations.



Release Time to Complete 6A & Incident Reports

Kevin brought forward concerns from staff that they are not being allowed appropriate release
time to complete WorkSafe forms as well as incident reports during working hours. These forms
have set timelines, and staff must be allowed to complete them while at work in order to fulfill
their obligations. There are also concerns that staff are not completing incident reports as they
do not feel there will not be any follow-up done as a result of their report.

Electric Bus

Kevin brought forth a concern he noted regarding the lack of noise made by the electric bus
while it was in motion. He questioned whether it should have a noise similar to an electric car
so that pedestrians are aware of it? The automotive technician will be asked to investigate to
ensure everything is functioning properly and find solutions if this is something that was not
taken into account during manufacturing.

New First Aid Requirements

Discussion was held regarding changes to First Aid requirements effective November 1%. The
changes which will impact the district will be the site assessment requirement at the beginning
of each school year, the annual First Aid drill, the renaming of the First Aid training categories
and the First Aid Kit supply changes. Updates to First Aid kits do not need to be done
immediately and supplies will be updated as old supplies are depleted.

District Health and Safety Training

Jennifer reported that there is a need to start planning for the annual district health & safety
training and suggested that VINTA take responsibility as she has done it for the past couple of
years. The Committee was asked what they would like to have as possible training topics this
year and in light of the recent discussion regarding emergency planning and committee roles
that this would be a preferred first choice. Shawn will look into other options in case emergency
planning is not able to be facilitated.

Footwear

Darby brought up the fact that SD 85 does not currently have a policy in place regarding
footwear, he felt that this is an issue that needs to be addressed due to the number of injuries
reported due to slips and trips/slips and falls, not just within the district but in general. The
committee agreed that this is a topic that should be dealt with as it is a concern, especially when
on field trips, in higher risk classrooms (shops, kitchens) and during winter weather events. The
committee would like this brough to the Board for inclusion at their next policy meeting.

. District Health and Safety Committee Composition

Kevin discussed the need to have equal representation from all parties, CUPE, VINTA and
Administration during District Health & Safety Committee meetings. While each group has
equal representation the attendance from Administration is compromised by the ability to
secure release time thereby limiting the ability of the committee to meet as required. It was



suggested that when meetings are scheduled Senior Administration either provide release time
for the Administrator to attend or attend the meeting in their stead.

REPORTS:
Copies of the following reports were attached to the agenda package for review.
WorkSafe claims update - verbal

Workplace Based Health & Safety Committee Reports:
AJES x 3, CES, FRES x 4, NISS, PHSS x 5, SVES, TACAN

Worksite Inspection Checklists:
AJES, CES, FRES, PHSS — 2 versions, SVES, SZ Maintenance, TACAN

Indoor Air Quality Reports:
None

Incident Reports:
NISS, PHSS

Joint Health & Safety Committee Evaluation:
PHSS, TACAN

Great ShakeOut Evaluations - verbal
NEXT MEETING:
Thursday, January 16, 2025, 10 am at Fort Rupert Elementary

Meeting Adjourned at 12:09pm



