School District No. 85 Vancouver Island North
District Health and Safety Meeting
Thursday, January 16, 2025

Meeting was called to order at 10:03 am

Committee Attendees:

J. Nicholson - C.U.P.E

D. Gildersleeve - Administration

A. Cunningham - Administration — via Zoom
A. Webber - Administration

S. Gough - V.ILN.T.A

K. McGhee - V.ILN.T.A

J. Cattermole - Recording Secretary

Regrets: None

Meeting chaired by: K. McGhee
MINUTES:

Jody moved to accept the minutes of the October 22, 2024 meeting as circulated, all in favor. Minutes
approved as circulated.

ADDITIONS TO AGENDA:

Kevin asked that the letter from V.I.N.T.A. to the Board and the composition of the District Health &
Safety Committee be added as old business items E & F. Jody requested that knives in schools be added
as item C and Kevin requested that Violent Incident Investigations be added as item D in new business.

AGENDA
Shawn moved to accept the agenda with the above additions, all in favor. Agenda approved.
OLD BUSINESS:

A. Roles of Emergency Response Team

Jon attended the recent meeting of NIREPC and reported that they are having issues with
volunteer recruitment as well as communications in remote areas. The stakeholders shared
statistics and discussed their respective departments. Jon asked about the possibility of
arranging training for SD staff through the group and was told they did not currently have any
on-site training opportunities, but they are offering some training via Zoom around setting up
operations centers during emergencies. If training opportunities are offered in future they will
contact us to take part and ask if we offer any training that we reach out as well.



Radon Testing

After the last meeting Darby contacted Tsolum and Tsable OHS to arrange for four Radon testing
units to be placed at the following schools: Eagle View, Sunset, PHSS and NISS. The units have
been in place for approximately a month now and will remain for another two months before
they are removed and analyzed. The results will be shared once they are received.

Electric Bus

The service technician was in Port Hardy recently and looked to see if he could find out why
there was no noise from the bus when it was in operation, he found that the noise module does
not seem to be functioning correctly. The module will be replaced during his next visit.

District Health & Safety Training

Shawn has not yet investigated training offerings but will do so as soon as possible. Topics for
consideration are basic committee training for new members/refresher. Phil Eastwood from
Fiore Training is another possibility.

Letter to the Board

Shawn asked for an update in response to the letter that was written to the Board regarding the
lack of attention to the health and safety requirements within the district. Darby apologized as
he forgot to circulate the letter after he received it. Shawn shared that the V.I.N.T.A. executive
had passed a motion at their meeting the evening prior to have a vote at their next general
meeting regarding contacting WorkSafe to conduct a health and safety audit as a result of the
lack of attention to their concerns. Shawn indicated that V.I.N.T.A. feels that the same concerns
have been raised for many years now and that the district is not being compliant, so this is the
only possible next step. Shawn will recirculate the letter to the Committee for feedback before
sending it to the Board.

*Later in the meeting Jennifer suggested that because of this topic and the following one that
the District Health & Safety Committee request a special meeting with Senior Administration to
discuss these concerns and give them an opportunity to respond before next steps are taken.
The committee agreed and the concerns will be put to writing and sent to Senior Administration
requesting a meeting be held on January 23" at 10am at the Board Office.

Composition of District Health and Safety Committee

Kevin voiced frustration regarding the ongoing issue with having all committee members
present during meetings due to being pulled away for emergencies or lack of staff coverage to
provide release time. He questioned why the district cannot provide release time for members
to attend meetings to ensure compliance?




NEW BUSINESS:

A. 600 Wing at PHSS
Jody reported a recent incident in the 600 wing at PHSS where a staff member was walking
down the hall and was exposed to an irritating substance emanating from the shops area due to
a door being left propped open. Kevin, who works in the area of concern, indicated that the
doors to the shops are left closed unless a student has propped it open upon leaving the room
and that there are no chemicals that he is aware of that should be cause for concern. Jonathan
reported that the area is supposed to be under negative pressure when everything is working
properly, this should remove any noxious chemical smells. Jonathan will check to ensure this is
functioning as it should.

B. _School Safety Plans (Student)
Jody asked when schools are supposed to have student safety plans completed by. Anna and
Alison reported that the plans are living documents and are updated on an ongoing basis. Staff
generally start updating them as soon as school starts, and the previous plans are in place until
this is done. Sometimes they can take extra time when students are new to the school and staff
require time to get to know the student and observe them in the school environment. Shawn
voiced concern raised by V.I.N.T.A. that when students are arriving at our schools from another
district and their plans are not readily available either in file form or in MyEd that the student
should not be attending school until some contact has been made with their previous school to
obtain some information about their plan in place.

C. Knives in Schools

Jody brought up two recent incidents that she was made aware of when students had brought
knives into the school. It was reported that a student at NISS had a knife in the school for a
week and that administration was notified and no action was taken. The second incident
reportedly involved a student at PHSS bringing a knife to school and trying to pay another
student to do harm. In this incident concerned students informed staff and the knife was
confiscated before anything came of it. Police and guardians were notified, and discussions
were held, the student was then suspended. A discussion followed regarding when these
incidents should be reported to staff vs. student confidentiality concerns. Jody asked that when
students are suspended that bussing is notified as these incidents can carry over to buses and
drivers need to be aware so students do not try to get on buses when they are not allowed as
well as so that they are aware of the issues and can communicate any concerns they may have.

D. Violent Incident Investigations

Kevin stated that initial investigations are supposed to be completed within 48 hours of taking
place, but this is not happening. He then questioned why a student is still being allowed to
attend school and be put back into the same situations before the investigation is complete?
This is putting staff and other students at risk. He suggested that students should not be
allowed to attend school until the investigation is complete and that the district prioritize safety
over the right to education.



REPORTS:
Copies of the following reports were attached to the agenda package for review.
WorkSafe claims update - verbal

Workplace Based Health & Safety Committee Reports:
CES x 2, EVES, FRES x 4, PHSS x 2, SVES x 2

Worksite Inspection Checklists:
None

Indoor Air Quality Reports:
None

Incident Reports:
None

Joint Health & Safety Committee Evaluation:
None

First Aid Assessment:
FRES, SVES, Tacan

NEXT MEETING:

Special Meeting January 23, 2025, 10am at SBO
Regular Meeting February 20, 2025, 10am at PHSS

Meeting Adjourned at 11:51am



