MINUTES OF THE REGULAR MEETING OF
THE BOARD OF EDUCATION
SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

November 18, 2024
6:00 PM
CALL TO ORDER:

The meeting was called to order by Leightan Wishart, Chairperson of the Board of
Education, at the School Board Office, Port Hardy, B.C. at 6:00 pm with the
following in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

Kat Tjepkema, Trustee

Sophia Edstrom, Student Trustee
Ink Patterson, Student Trustee
Zoe Campbell, Student Trustee
Robbin Swain-Wallace, Student Trustee

WELCOME Chair Wishart opened the meeting by acknowledging the
traditional territories of the Kwakwaka'wakw.

APPROVAL OF Hunter/Deane:
MINUTES That the regular meeting minutes of the September 18, 2024
54/24 meeting be approved as circulated.

CARRIED

ADDITIONS TO THE Field Trip/Rena Sweeney
AGENDA MLA Correspondence/Leightan Wishart
Down Syndrome Society Correspondence/Leightan Wishart

ADOPTION OF Garrett/Tiepkema:
AGENDA That the regular agenda be adopted as amended.
55/24

CARRIED

CORRESPONDENCE Correspondence from the MLA was reviewed.
Down Syndrome Society correspondence was reviewed.
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PRESENTATION

DISTRICT REPORTS:

SUPERINTENDENT
REPORT

DISBURSEMENTS
SEPTEMBER
56/24

BUDGET

57/24

No presentation.

Superintendent Christina MacDonald presented on the
ERASE reporting tool, a resource designed for use by schoaols,
students, staff, and parents. She highlighted how the district
receives updates on local reports through the tool and
expressed hope for its continued utilization as an invaluable
resource.

Sunset Elementary has continued piloting the "Munch-a-
Lunch" program and has been providing valuable feedback
to support its further development.

The District's next Pro-D day is scheduled for November 29th.
The VINTA Pro-D Committee has released the planned
training sessions for the day, and a VITRA training session will
also be available for staff requiring it. These professional
development opportunities support staff in their continued
learning and career progression.

Field/Garrett:
That the October 2024 disbursement report be approved as
circulated.

CARRIED

Secretary Treasurer John Martin reported significant
concerns regarding the financial outlook for the upcoming
school year, emphasizing the need to identify additional
savings. He proposed initiating the community consultation
process for the closure of Cheslakees Elementary School,
with a potential closure at the end of the current school
year.

Prescott/Hunter:

That the Board begin the community consultation process for

the possible closure of Cheslakees Elementary school.
CARRIED
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ENROLLMENT REPORT

STAFFING UPDATE

NEW EMPLOYEE
ORIENTATION

FIELD TRIP

58/24

COMMITTEE POLICY
REPORT

59/24

BUSINESS ARISING

NEW BUSINESS

TRUSTEE SHARING:

BCPSEA

Assistant Superintendent Rena Sweeney reported the district
enrollment is currently at 1,219 which down eight students
from projected enrollment.

Assistant Superintendent Rena Sweeney provided an update
on staffing for the 2024-2025 school year. Two positions at
NISS will be re-posted soon and other part-time vacancies
have staffing plans in place to meet the needs of students.

Assistant Superintendent Rena Sweeney spoke of the
District’s upcoming New Employee Orientation that took
place on October 29 in Alert Bay. The event was very
successful, with 21 new staff members in attendance.

Assistant Superintendent Rena Sweeney discussed an
international field trip request for PHSS to take senior students
to Italy and Greece in 2026. The school is requesting the trip
be approved in principle so the planning process can begin.

Field/Tjepkema:
That the proposed international field trip be approved in
principle as presented.

CARRIED
Vice Chair Field brought forward a report from the October

Committee of the Whole: Policy meeting. There were four
items referred to the regular meeting.

Field/Prescott:
That amendments to PM #3-50, 5-72, 5-40, and 5-135 be
approved as housekeeping changes.

CARRIED

No business arising.

No new business.

Vice Chair Field provided an update on the recent BCPSEA
Symposium, highlighting the main topics discussed, including
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FNEC

BCSTA

HEARING OF
DELEGATES

STUDENT TRUSTEES

DPAC

VINTA

CUPE

QUESTION PERIOD
(10 MINUTES
MAXIMUM)

ADJOURNMENT
60/24

artificial intelligence (Al), potential bargaining mandates,
and hiring incentives.

Trustee Hunter discussed the upcoming FNEC meeting.

Trustee Hunter represented the district at the recent
Provincial Council meeting.

Vice Chair Field discussed the visit to Fort Rupert Elementary
School. A highlight was meeting the five year olds playing in
the “enchanted woods”.

Trustee Eric Hunter, Trustee Carol Prescott, and Trustee Lawrie
Garrett also shared their highlights from their visit including
reading, bracelet weaving, and the school library.

Student Trustees provided updates on recent events,
including graduation planning, the recent Hada Cultural
Camp trip, a three-day session in Fort Rupert focused on self-
confidence, and a request for increased counselling support
at Eke Me-Xi Learning Centre.

No DPAC representative.
VINTA President Shawn Gough share his excitement for the
upcoming bargaining and the recent announcement of a

new Minister of Education.

No CUPE representative.

No questions.

Prescott:
That the regular meeting of November 18, 2024 be
adjourned (6:54pm)

CARRIED

Chairperson of the Board

Secretary Treasurer



