PUBLIC MINUTES OF THE IN-CAMERA MEETING OF

THE BOARD OF EDUCATION OF

SCHOOL DISTRICT NO. 85 (VANCOUVER ISLAND NORTH)

CALL TO ORDER:

November 18, 2024
4:00 pm

The meeting was called to order by, Leightan Wishart, Chairperson of the Board of

Education, at the School Board Office, Port Hardy, B.C. at 4:00 pm with the following

in attendance:

Leightan Wishart, Chair

Jeff Field, Vice-Chair

Janet Deane, Trustee (Zoom)
Kat Tjepkema, Trustee

Lawrie Garrett, Trustee

Eric Hunter, Trustee

Carol Prescott, Trustee

APPROVAL OF
MINUTES
60/24

APPROVAL OF
PUBLIC MINUTES
61/24

ADDITIONS TO THE
AGENDA

ADOPTION OF THE
AGENDA
62/24

EXCLUDED PRF
#8/24
63/24

STRATEGIC PLAN
VALUES SURVEY

Hunter/Prescott:
That the minutes of the in-camera meeting of October 21,
2024 be adopted as circulated.

CARRIED

Hunter/Prescott:
That the public minutes of the in-camera meeting of October
21, 2024 be adopted as circulated.

CARRIED

Personnel Update / Christina MacDonald

Field Trip / Rena Sweeney

Prescott/Tjepkema:

That the in-camera agenda be adopted as amended.
CARRIED

Field/Prescott:

That the Excluded P.R.F. #8/24 be adopted as circulated.
CARRIED

Superintendent Christina MacDonald presented a draft
survey to the Board aimed at exploring the Board's core
values in preparation for the upcoming strategic planning
cycle. The Board discussed and suggested some edits to the
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PERSONNEL
UPDATE

CUPE PRF #8/24
64/24

CUPE GRIEVANCE
UPDATE

VINTA PRF #8/24
65/24

VINTA GRIEVANCE
UPDATES

STAFFING UPDATES

FIELD TRIP
66/24

NEW BUSINESS

survey. Once the updates are made, a revised link will be
sent to the Board members for their input and feedback.

Superintendent Christina MacDonald provided an update
on a personnel matter.

Field/Hunter:
That the CUPE P.R.F. #8/24 be adopted as circulated.
CARRIED

Secretary Treasurer John Martin reported no new CUPE
grievances.

Garrett/Prescott:
That the VINTA P.R.F. #8/24 be adopted as circulated.
CARRIED

Assistant Superintendent Rena Sweeney reported one new
VINTA grievance at this time.

Assistant Superintendent Rena Sweeney reported on district
vacancies, and one Letter of Permission approval has been
received for a vacancy at SVES.

Assistant Superintendent Rena Sweeney discussed a field trip
request for PHSS to take senior students to Italy and Greece
in 2026. The school is requesting the trip be approved in
principle so the planning process can begin.

Field/Garrett:

That the proposed international field trip be brought forward

to the regular meeting to be approved in principle.
CARRIED

John Martin provided an update to the Board on various
budget-saving measures implemented to balance this
school year’s budget. He highlighted significant concerns
regarding the financial outlook for the upcoming school
year, emphasizing the need to identify additional savings.

As part of the discussion, the Secretary Treasurer proposed
initiating the school closure process for Cheslakees
Elementary School, with a potential closure at the end of the
current school year. The Board agreed to move the item
forward to the regular meeting for a motion to proceed.
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ADJOURNMENT Prescott:
67/24 That the in-camera meeting of November 18, 2024 be
adjourned (4:56pm).
CARRIED

Chairperson of the Board Secretary Treasurer



