School District No. 85 Vancouver Island North
District Health and Safety Meeting
Tuesday, April 16, 2024

Meeting was called to order at 10:02 am

Committee Attendees:

J. Welch - C.U.P.E

J. Nicholson - C.U.P.E

D. Gildersleeve - Administration

A. Weber - Administration

J. Voth - V.LN.T.A

J. Cattermole - Recording Secretary

Regrets: A. Cunningham, K. McGhee

Meeting chaired by: J. Welch
MINUTES:

Jason moved to waive the reading of the minutes of the meeting of January 23, 2024, Jonathan
seconded, all in favour. Minutes accepted as circulated.

ADDITIONS TO AGENDA:

Jason requested that Incident Reports and standardized site orientations be added to the agenda as
new business and that working alone and the need for regular site based health & safety meetings be
added to the agenda as old business.

OLD BUSINESS:

A. Working Alone

VINTA members have recently gone through union training and a question regarding the district
working alone policy came up as a result. Jason questioned whether the district needs to revisit
the policy to ensure we are in compliance with required regulation. The district implemented a
work alone app a couple of years ago that allows any worker within the district to do check in on
a timed basis, if they do not check in a call tree is put into place. Information will be sent out to
staff as a reminder for anyone who may not be aware of this program.



B.

Need for Regular Health & Safety Meetings

Darby brought up the need for all sites to be holding regular health and safety meetings at the
last P/VP meeting and it seemed to help as more minutes were submitted as a result.

NEW BUSINESS:

A.

Incident Reports

Jason reported that there was a recent fight at PHSS among students, after the event a
discussion was held at a staff meeting and staff requested that WorkSafe form 6A’s as well as
Incident Report forms be sent to all staff who may have witnessed the event. They would like
to see this be done for all violent incidents along with instructions sent indicating how to
complete the forms (instructions are available on the SD 85 website under the Staff — Health &
Safety tab). This would ensure that there is a paper trail to appropriately document these events
and it may help ensure that there are resources available to both the staff and students
involved.

Site Orientations

Jason questioned whether or not each school had a Violence Prevention Program in place? This
document would direct staff what steps to take when an incident is taking place, whether risk
assessments have been done for situations where violence may be an issue or if there are
restraining or custody orders that staff may need to be aware of. Alison is going to bring the
question to the next P/VP meeting to ensure that each school has this outlined in the plans and
is orientating new staff during onboarding.

REPORTS:

Copies of the following reports were attached to the agenda package for review.

WorkSafe claims update

Workplace Based Health & Safety Committee Reports:
AJES, FRES x 3, NISS x 3, SVEJS

Worksite Inspection Checklists:

None

Indoor Air Quality Reports:

None

Incident Reports:
EVES x 5 NISS x 4, SVEIS



Joint Health & Safety Committee Evaluation:
None

NEXT MEETING:
Tuesday, June 4" 10 am at Port Hardy Secondary School

Meeting Adjourned at 11:02 am



