
School District No. 85 Vancouver Island North 

District Health and Safety Meeting 

Tuesday, November 28, 2023 

 

Meeting was called to order at 10:01 am  

Committee Attendees: 

 

 J. Welch  - C.U.P.E  

 J. Nicholson  - C.U.P.E 

 A. Webber  - Administration 

 D. Gildersleeve  - Administration 

 K. McGhee  - V.I.N.T.A 

 J. Voth    - V.I.N.T.A 

 J. Cattermole  - Recording Secretary 

 

Regrets: A. Cunningham 

 

Meeting chaired by: A. Webber 

MINUTES: 

Jody moved to waive the reading of the minutes of the meeting of September 20, 2023, Darby 

seconded, all in favour.  Minutes accepted as circulated. 

ADDITIONS TO AGENDA: 

       Kevin asked that the topics of vaping, health and safety meeting minute templates and site 

 inspections be added to the agenda as old business items, he also requested that health and 

 safety tracking be added to new business.  Darby asked that the letter from the NISS JOHS 

 committee be added to new business. 

OLD BUSINESS: 

A. NISS Safety Concerns 

 

Darby reported that he had emailed Christina after the last district health & safety meeting 

regarding the committees request to hold another district wide training session in relation to 

worker to worker relations.  Christina indicated that she and Rena have already been working on 

organizing another session to cover this topic more thoroughly. Due to some mixed messaging 

throughout the district as to whether all staff were required to attend the first session the 

committee would like to request that for the next session the messaging is relayed clearly and 

concisely to all staff that attendance is not voluntary. 

 

 

 

 



 

B. Annual District Health & Safety Training 

 

Jennifer reported that she had emailed Jason to see if he had any input into facilitators for the 

annual training as it should technically be V.I.N.T.A’s year to arrange the trainer but he had not 

had a chance to investigate.  Jennifer has emailed the Employers Advisors Office to ask about 

having either on-line or in person sessions held to cover the topics of worksite inspections and 

investigations but had not received a reply as of meeting time.  An update will be provided to 

the committee as soon as she hears back regarding timelines. 

 

C. Vaping 

 

Kevin brought up that the topic of vaping had been discussed last school year and continues to 

be a problem this year and asked what is being done about it?  Schools have at various times 

discussed installing vape detectors but the concern is who will be available to monitor and 

respond to alerts.  Kevin reported that it is a safety concern for staff who have to enter areas 

where vaping is or has been taking place.  Darby suggested that maybe the district needs to 

purchase at least one detector and install it in a school as a trial to see if it will be effective, he 

will present the suggestion to senior administration and see if they will approve the purchase.  

Jason questioned whether the policy regarding smoking and vaping needs to be amended?  

Kevin made a motion to have the Board revisit and revise the policy to ensure there is clear 

messaging regarding vaping and smoking, including consequences and what will happen to 

paraphernalia if caught, he suggested that the police be consulted to discuss legalities and 

asked that the policy ensures that enforcement is standardized at all district sites.  Jason 

seconded, all in favour. 

 

 

D. Minutes Template 

 

Last school year Kevin had prepared a new JOHS meeting minute template for using going 

forward, he has further amended this with guidelines for the site committees to follow and 

presented it to the committee for feedback.  The committee agreed that it was better than the 

current template and with a couple of minor edits should be circulated to worksites to use.  

Kevin will make the edits and send to the committee for use. 

 

E. Site Inspections 

 It was noted that not all worksites have had their first site inspections completed and we need 

 to ensure these are being completed according to set timelines (fall and spring).  While the 

 committee recognizes that it is not always easy to arrange for release time we need to find a 

 way.  Last year there was a discussion regarding having a couple of workers who could attend 

 various sites to help complete inspections, Darby suggested that maybe he would need to take it 

 upon himself to go to sites where an inspection has not been completed and offer to assist. 

 



NEW BUSINESS: 

A. Health and Safety Tracker 

 Kevin compiled all of the submitted JOHS items into a tracking spreadsheet he put together and 

 noted that there are some concerns, specifically regarding investigations being completed in a 

 timely manner and meetings not being held with regular frequency at all worksites. 

 

B. NISS Health and Safety Committee Letter 

 

Darby received a letter from the NISS JOHS committee in regards to the PA’s in both the gym 

and drama room not working effectively.  Don has been working on getting the issues resolved, 

new wires have been run and a power reducer has been ordered for the gym.  The bells are now 

able to be heard but there is still an issue hearing the announcements.  Darby will continue to 

monitor ongoing progress to ensure that the system is fully functional. 

 

REPORTS: 

Copies of the following reports were attached to the agenda package for review. 

WorkSafe claims update - verbal 

Workplace Based Health & Safety Committee Reports: 

EVES x 2, FRES x 3, NISS, PHSS x 4, SVEJS x 2, SES, Tacan 

Worksite Inspection Checklists: 

RSES Electrician Shop, FRES, PHSS, Tacan 

 

Indoor Air Quality Reports: 

None 

 

Incident Reports: 

EVES x 5, PHSS, SES 

 

Joint Health & Safety Committee Evaluation: 

None 

 

Great ShakeOut Evaluation: 

Compiled comments list from each site attached 

 

Darby followed up with Eagle View regarding their continued high number of incident reports to see if 

all recommendations had been followed up on as well as to see if there was anything the district 

committee could do to offer assistance or support.  A discussion was held and it was agreed that there 

are likely just as many incidents taking place in other schools but just not being reported.  The 

committee would like a set of guidelines to be drawn up and circulated to staff as to what kind of 

incidents should trigger an investigation, they would also like to request that for every employee injury 



reported on a WorkSafe form 6A which is the result of a student interaction that an incident 

investigation also be submitted. A template will be created and circulated to worksites so everyone 

knows what is expected. 

 

NEXT MEETING: 

 

Tuesday, January 23, 2024 10 am at Fort Rupert Elementary – in person and with Zoom option 

 

Meeting Adjourned at 11:33 am 

 

 


