School District No. 85 Vancouver Island North
District Health and Safety Meeting
Tuesday November 23, 2021

Meeting was called to order at 11:01 am via Zoom

Committee Attendees:

K. McGhee - V.ILN.T.A

J. Voth - V.LN.T.A

J. Welch - C.U.P.E

J. Nicholson - C.U.P.E

D. Gildersleeve - Administration

J. Cattermole - Recording Secretary

Regrets: A. Cunningham, E. Robertson

Meeting chaired by: J. Voth
MINUTES:

Minutes from September 22nd meeting were circulated, no changes requested. Jody made motion to
accept minutes of September 22" meeting as presented, Jon seconded, all in favour. Minutes accepted.

ADDITIONS TO AGENDA:

Kevin requested that the topics of site inspection walk-throughs and JOHS committee meetings be
added to old business. Darby requested that working alone be added to new business.

OLD BUSINESS:

Jason gave an update of the possible topics he has found for district health and safety committee
training relating to violence in the workplace. Most of the topics do not encompass the full 8 hours of
annual training required so we will likely have to schedule more than one course in order to satisfy the
WorkSafe requirements. Jason requested that we set dates for the training so that replacement
workers can be booked in advance. Kevin suggested the first 2 days back from Spring Break — April 4"
and 5" all members were in favour. Jennifer will send out hold the date notices and will forward full
details once the facilitators have been secured.

Kevin suggested that a reminder be sent to schools that their walk-throughs and meeting minutes need
to be completed and sent in in a timely manner. Some schools have not been in compliance for quite
some time now. Darby will follow up with schools that are behind in their reporting.



NEW BUSINESS:

A.

Increased Behaviour Related Incidents and the Resulting Increased Stress

Darby read a written report submitted by Emma outlining the impact that the increase of
behavior related incidents was having on staff and students. Part of the problem may be related
to students returning to school who have been out of the classroom for almost a year due to
COVID. Adiscussion was held as to how morale is down among both VINTA and CUPE members
and staff is feeling overwhelmed and not doing well overall. The quarter system at the high
school level is also presenting additional challenges that are adding to the stress on both staff
and students. The longer classes are not proving beneficial to students as they are not able to
make connections with teachers and they are not getting a change of scenery to break up their
day. Itis also presenting new challenges to workers as they are on their feet longer, they are
spending more time speaking and they are not getting their breaks and prep time as readily. Jon
suggested that perhaps the committee could request that a survey be sent to all stake holders
within the district asking how they feel the current system is working and how it is impacting
their health and wellness. Darby will present the committees questions and concerns to
administration for their feedback and report back to the district health and safety committee
before any further steps are taken.

Working Alone App

Darby reported that approval has been received to proceed with implementing a new working
alone application through Telelink. The operations department is working on compiling a list of
workers who will have continuous access and those who will only require per use access. Itis
hoped that we will have everything set up and functioning early in the New Year.

REPORTS:

Copies of the following reports were attached to the agenda package for review.

WorkSafe claims update — report to date, 16 claims to date (1 disallowed, 1 suspended, 4 pending)

Workplace Based Health & Safety Committee Reports:
AJES, EVES x 2, FRES, Maintenance, NISS, PHSS x 2, SVES x 2, SES,

Worksite Inspection Checklists:
ABES, AJES, CHES, EVES, RSES (storage area), SVES, SZ Maintenance, TACAN

Indoor Air Quality Reports:

None

Incident Reports:
SVESx 3



Joint Health & Safety Committee Evaluation:
None

NEXT MEETING:
Thursday, February 10, 2022, 10 am via Zoom

Meeting Adjourned at 12:12 pm



